
Opportunity for Practices to join the NWL Population Risk Segmentation 
Project 
  
What is the project? 

We aim to support practices and PCNs in meeting the Capacity and Access 
Improvement Plan (CAIP) 2025/26 Risk Stratification requirements, which account for 
one-third of the total eligible CAIP payment. For a PCN with a population of 
approximately 50,000 patients, this could represent a value of over £20,000. 
  
We would like to upload Whole Systems Integrated Care Risk Segmentation (WSIC) 
Data into practice clinical systems (Optum EMIS & TPP). Adult Risk Groups include: 
Specialist/End of Life (0.7%), High Risk (2.9%), Rising Risk (0.6%), Stable Risk (19%) 
and Well (77%). 
  
By uploading insights directly into clinical systems we hope this will encourage 
proactive reviews and in real-time reactive care pathway optimisation. NW London will 
undertake a qualitative evaluation of Phase 1 pilot sites and look to procure 
middleware for direct integration for Phase 2. In alignment with the 10 Year Health 
Plan, this initiative will be a step forward in empowering primary care services with 
data on digital platforms to shift towards preventive and proactive care.  
  
The Whole Systems Integrated Care (WSIC) system operates under strict safety and 
governance processes, ensuring secure data sharing, compliance with NHS 
information governance standards, and robust oversight to protect patient 
confidentiality and data integrity.  
  
What are the benefits to PCNs/practices? 

In addition to supporting practices to achieve financial incentives this year, 
participating practices will also stand to gain: 

         A clinical standard operating procedure for staff reference – which serves as a 

guide only 

         You will be asked to approve the allocation of a dedicated NWL Information 

governance and RA02 Smartcard compliant staff member to upload the data 

monthly into your clinical system 

  

What do interested PCNs need to do? 
We are looking for a spread of practices across NWL for Phase 1a ~ 35 practices to 
collaborate with. Phase 1b will extend this to all PCNs / practices to participate and be 
eligible for the Risk Stratification component of the 25/26 CAIP payment 
  
Practice or PCNs who wish to participate should submit an Expression of Interest 
email to nhsnwl.localservices@nhs.net including the following details: 

PCN Organisation name & Practice ODS code(s):  

Primary contact name and email:  

Deadline for Phase 1a Expressions of interest: 31 October 2025  
  
What education/training will be offered to practices? 

mailto:nhsnwl.localservices@nhs.net


You will be offered training webinars and be asked to complete a qualitative survey to 
understand the experience of seeing insights in EMIS & TPP. 
  
Should you wish to refresh your knowledge of WSIC dashboards, how to identify and 
manage risk, and support effective decision-making do attend this webinar: 
  
Date: Tuesday 21st October 
Time: 10:00–11:30 
Platform: Microsoft Teams 

Meeting ID: 316 641 439 416 
Passcode: s6YZ2po9 
Link: Join Meeting here 

  
Resources: 
WSIC information page: 
https://www.nwlondonicb.nhs.uk/professionals/digital-and-it/whole-systems-
integrated-care-wsic 
WSIC Dashboard guide (Scroll down for Risk Segmentation User Guide) : 
https://www.nwlondonicb.nhs.uk/professionals/digital-and-it/whole-systems-
integrated-care-wsic/dashboard-user-guides-videos-support-material 
WSIC youtube page: 
https://www.youtube.com/@nwlwholesystemsintegratedc4159/videos  
WSIC Dashboards – Overview (24th July 2025): 
https://www.youtube.com/watch?v=g8TER6z_s4Q 
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