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Background and context

GP Child Health Hubs (CHHSs) based on the Connecting Care for Children (CC4C) model have
been well established in Northwest London (NWL) for over a decade, and have been evaluated
as being cost effective and efficient. They are popular with parents, carerand professionals,
and are now an established part of the NHS England Guidance on Neighbourhood
Multidisciplinary Teams (MDTSs) for Children and Yourigeople published in January 2025.

NHS England (NHSE) funded a team to carry out a project to build on the success ehéral

Practice (GP)CHHSs to further improve health and wellbeing of infant and early years child

health in the London. Three boroughs, Harrow, Brent, and Ealing, were identified as the pilot

t RqUt Ws Raé We WnVYrHet WY ULWJIt alocH prventivie tareidal Gd LLLH c 2t Ad NR WLR (
around the most vulnerable families at neighbourhood level. The boroughs were selected on

the basis that there was already a functioning CHldnd good local authority partnership in

place. The vision was to connect the existing mature CHHSs to local authority family hubs and

HEROGT I DOkt WHRIIUq!I 3t WRUWeTT RqRYUWqY Waqd WG YHEOWE VYDe
(VCSFE) organisations by makinfgll use of all the resources available in a locality, in essence,

an integrated neighbourhood team (INT) for infants, children, and young people. The project

was funded for 2years (April 2023 to March 2025), led by Professor Mitch Blair and supported

by a central Integrated Care Board (ICB) Programme Manager and Project Manager together

with a GP lead from each borough and their local project managers and business intelligence

analysts.

The project was evaluated independently by academic researchers based in the School of
Public Health at Imperial College London, by using the ICB evaluation framework and
guantitative and qualitative data collection and analysis. An Early Years Toolkit watso
commissioned to support staff and service users to seup and create an early years CHH in all
Primary Care Network (PCN) locations across NWL and share learning to other sites. The toolkit
will be available as a link on théNational Institute for Health and Care Research (NHR) NWL
Applied Research Collaboration (ARC) website from early Spring.

Each site(Harrow, Brent, and Ealingiletermined their early years priority areas based on a
focused interagency needs assessmenand the Core 20 plus 5 themes at a neighbourhood
level. Each site designed the interventions based on published national and international
evidence of effectiveness,and sought thesupport of local borough partnerships and an
external expert steering group.This report describeseach intervention in more detail, the
inputs and framework for evaluation and the impact to date. It is imporaint to note that such
complex local interventions typically take between 34 years to mature and demonstrate
returns on investment at 510 years to show early life course benefits.

We report on thestatus of each sitetwo years into the pilot which were phasedHarrow started
in Summer 2023, Brent inSpring2024, and Ealing in Autumn 2024. This report describébe
impact and learning to datefrom each site,and recommendations for further GP CHH
development. Details of each set of results are provided in the body of the report and its
Appendices, and isstructured around 6 key areas followed by a summary of the learning from
the teams and key recommendations for the Integrated Car8ystem (ICS). The six areas are:



1. Case-finding/population health management
Using practice based and public health intelligence, and the use of data dashboards to
t 2 GGY I qlqg 6 13 WR IR af RénLRA ¢ YoeRGM UIIRYChthIE 1l WY n Wt 2 GG Y | q
2. Community connectors
Those integrated into the practices including community health and wellbeing workers,
social prescribers, family link workers, community pharmacists, community maternity
champions, and other volunteers.
3. Innovation fund and co -production
The provision of small community grants for the cgoroduction of local projects to support
health and wellbeing of the target communities.
4. Integrated neighbourhood teams (INTS)
Using the pilots to improve interprofessional collaboration and learning.
5. Clinical case studies
From all three sites whichdemonstrated the wider role of community connectors.
6. Specialist clinics
a. Patient group consultation for perinatal mental health
b. Preschool respiratory health clinic
c. GP based enhanced case finding for social, emotional health and wellbeingnd child
development

Main findings

It takes time to co -design and establish service models , and meaningfully engage the
community

At the end oftwo years, all three sitesare operational and have started to engage families
DnnWUHEqR21J0G! Ws Raé WagéWWet WY nWwHEYGGa URq! WARYUUWHAQYI
closely with maternity and community championsand with multiple voluntary sector and faith

organisations. An estimated 2300 families from the most disadvantaged areas of the three

boroughs have been in contact with one or more services to date. The most mature models are

in Harrow, where all three components of the model are working well together. Brent and Ewi

are closely following. A similar mature system exists in Kensington, Chelsea and Westminster
(Bi-Borough)s 6 IJ1 IJWG YH¢ GW] At Wel YWiwel RUNWe WHYAGGGWaGWUqel
through established links with local authority services, and have similarly good levels of local

community engagement.A majorcomponent of this project was community led cacreation of

interventions which was facilitated by small innovation grantsf7k - £25k) in the pilot sites. This

allowed a deeper understanding of the comrs URq ! k+ WYs OWUWIT + wWe U7 WG GYs
organisations to be more closely connected to the GP and family hubs. Thoughtful and inclusive

team building is required to ensure full inclusion of theserganisationsinto the HLPCTSs.

Borough wide umbrella organisations (e.g. Voluntary Action Harrow, Brenb@munity and

Voluntary Sector, Ealing @mmunity and Voluntary Secto) have acted as excellent facilitators.

9YGGaURq! ORYUUWUHQY! t 1Oc | IJIOF 13! 1Oq YO+ qlJEnd RUNIKOGI R ¢ |
clinical effectiveness

The detailed case studies included in this report have demonstrated the immense complexity of
the lives of many families living in our localities where language, digital and health literacy,
financial debt, social isolation, housing, and wider environmentastresses are impacting on
parent/carer, infant, and child health and wellbeing. These case studies also highlight the

importance of having trusting relationships with community connectors, often from a similar
>



background, who can provide the space and time to signpost, directly refer, set goals, and
support families with practical issues and ensure timely early preventive care is offered. The
community connectors are also bringing cases for discussion to theirugpervision meetings with
GPs and the wider CHH MDTSs, especially in relation to perinatal mental health and early child
development, at a much earlier stage and therefore avoiding potential crises and suboptimal
utilisation of overwhelmed statutory services

Specialists and GPs together increase the quality of clinical decision making and care

The three clinics are innovating with fully integrated support from allied health professionals,
secondary and tertiary level respiratory specialist expertise, perinatal, child and adolescent
mental health, and local public health specialists. Professionafeedback indicates a more
BTY! nedlWbs YI £ WI+FGUWI RUJURIDWHAEE IT Wel YeUT W daecqRYUL 6
around transactions, referral thresholds, and bureaucratic blocks. The clinic in Brent has been
particularly helpful in addressing theneeds of preschool children with undiagnosed asthma.
There are several thousand children in the sector who are aged under five years with frequent
attendance to hospital Emergency Departments (EDs) for respiratory wheeze who receive
emergency treatment onmultiple occasions without a definitive diagnosis. The Brent clinic,
using a joint primary /specialist respiratory multidisciplinary team in the community, has

carried out holistic assessments and confirmation of diagnosis with subsequent optimisation

of treatment. It is a model with the potential for scaling to other areas of the ICS with high levels
of cost benefit. The other clinics are continuing to collect evaluation data which will be

available in late spring/early summer.

GPs are gradually increasing their awareness and knowledge of family hubs and the
voluntary sector as local neighbourhood child, family and community resources

Primary care team integration with family hubs is at a very early stage of development in the

three pilot sites, but local children centres are an immensely helpful resource for local parents

and families. In the three boroughs, local family engagement isround 30-45% of those eligible.

However, GP and primary care teams can and are, increasing the referrals of families to child

centres for support with sleep, breast feeding, language stimulation, and play group activities.

The local voluntary sectothas welcomed the opportunity to become more integrated with

Gl RGe¢l ! WEe!l JWeUT WHYGGEHY!I ¢cqlqVYW 2GGYIlI quWGe qRIUqt
events for the local community were a great success and provided an opportunity for local

organisatons UHGa |l RUNWE D¢ Tq6 Wt I 2RHANY AWGe HIRHIWS IE G q6 A L
charities to meet and learn from each other. The cost of these is minimal but the social value to

all who attend is immense.

National ambitions, integrated care systems and onthe ground wal ¢ Ut G ¢ qRYUIORUq Y 1OG
needs to be more carefully planned and facilitated

N6RY Wl a! W el it WGROYqWéet WAHRWUWE WHYG GO+ WGeadaqF

recommendations from national reports and guidance fuller, Hewitt, NHS Reportsand Local

government reports onFamily Hubs) and attempted to translate these on the ground. Any

similar projects would benefit from a strong, stable and dedicated integrated central project

team with sufficient capacity to support the project planning, data analytics, governance,

finances, communications, and evaluation functions required.

9¢GE¢HRIOR! WeUT WHEGEHR! WRY + 2t WRUWq6 WWHRIIUa! ¢ G Wal
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https://www.england.nhs.uk/wp-content/uploads/2022/05/next-steps-for-integrating-primary-care-fuller-stocktake-report.pdf
https://assets.publishing.service.gov.uk/media/642b07d87de82b00123134fa/the-hewitt-review.pdf
https://www.nhsconfed.org/system/files/2023-08/the-state-of-integrated-care-systems-2022-23-%285969%29.pdf
https://www.cc4c.imperial.nhs.uk/
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U A dedicated Babies, Children, and Young People (BCYBRam should be developed to
support the development of BCYP Integrated care data packs at INT and practice levels.

These should be action oriented to enable changes to be made based on the existing

evidence baseg e.g. improving low immunisation rates, improving uptake of child health

reviews, optimising asthma managementor reviewing children with no care plans.

U Interagency/interorganisational data dashboards which are live and well validated should
be produced with a view to facilitating ongoing continuousmprovement on key metrics
ideally this would reflect a holistic picture including key social determinants of healthtA
Better Startthas a core outcomesframework which takes a life course approach based on
routine operational data and could be adopted in NW.

U  An agreed and standardised data collection tool should be developed at each GP CHH
Thiscan be completed at each clinic and MDT meeting to be able to support continuous
improvements of the system and ensure those most vulnerable are being served

U MDTs
- A high proportion of children discussed at MDTs had suspected or diagnosed

neurodiverse needs.Expertise from a range of professionals in these fields might
support professional discussions further. Diagnosis and better understanding of
neurodiversity disorders, parental coping mechanisms, peer support, avoidance of
medication through sleep courses,therapeutic input for challenging behaviours, and
linking in with children's centres for play groupscould be better utilised.

- Services have different criteriareferral processes and pathways with waiting times
which can be challenging for both children and parents. Parent support is needed during
these waiting times More links and referrals to Family Hubsvould be beneficial with
their full range of servicesaimed a CYP aged from to 25 years, including those with
special educational needs and disabilities SEND.

- FewHigh Intensity Users (HIU) were discussed at the MDTs. Further worlneeded to
understand how proactive care for groups of children at higher risk should be conducted
with a view to shifting from reactive to proactive care. Currenthfewer than 15 users
and 25 users across the NWL ICB eshe CYP rising risk andhe Learning Analytics
Dashboards (LADsn a regular basis. A dedicated programme (task and finish group)
which aims to upskill staff on population health management for BCYP is
recommended.


https://www.tnlcommunityfund.org.uk/media/insights/documents/COF-External-Report-2017-v3-1.pdf?mtime=20211126121811&focal=none
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At the scoping stage of a pilot proposalfactor in recruitment processes and timescales
with clear timelines.

Map the geographical area, in terms of services and provision available.

Factor in time (31% months) to undertake a thorough new starter induction, training
programme, and introduction meeting with key partners.

Operational policy development around lone workingand health and safety and practice
guidance requires 36 months to develop and embed into practice.

Clinical supervision of community connectors (whichever model is favoured) requires
dedicated time from the GP. This is essential and needs to be recognised in programmed
activities (GP contracts)

YGGeaURq! WIUN¢ p®IGYIUay g RIY (UHIy2 130 qt

Attention to detail is required around signposting especially for workshops and children's
activities as part of community eventplanning.

Evaluations ofthese events which involve a number of partners should be designed
collaboratively in order to avoid participant overload

The acoustics in a large hall were difficult and therefore a fully functioning personal
address system is vital. This would allow for a proper introduction for the day wresall
people can hear appropriately.

Theincentive of providing food vouchers in this case Sainsbury'$ inexchange of
completing evaluation forms was helpful in ensuring a high return. A QR code was used for
electronic data collection via a Qualtrics link, providing options of how to feedback.

These events provide a superb opportunity to ensure appropriate filming and photographs
can be taken on the dayHowever, thisrequires consent and organisation in advance with
the various communication teams and should be agreed to ensure appropriate joint
governance is followed.

The return on investmenin community outreach events; the cost per attendee was
estimated at around £15.60 per head including all refreshments antcbom and equipment
hire, vouchers, child entertainment, and creche facilities etc. The value to the local
community was in terms of information exchange, new knowledge and referrals to
services, andthe building of trust. Several attendees subsequently applied for innovation
grants.

Translators are essentiako the workshops to provide support parents when circulating
stalls.

fOEWqYLW ¢l DWaqdWWI2RT DURDWAHEY YWel Ye UT W6 Ys Wa Y WL
voice in commissioning.
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ICS to incorporate these experiences and learning from the pilot sites (comms, templates
for applicants, panelstructure, dispersal of funds and monitoring)into their

commissioning strategies

Future procurement exercises to factor in adequate timescales for organisations to partner
up and consider joint bids.
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Effective chairing of MDTs,often by the GP leads, needs to take into consideration how
members of the team can be fully included natural power dynamics that exist should
ensure that all voices are heard in the most efficient and effective way to support the
families discussed and encouraged to challenge decisions where appropriate. One
consideration might be to place indicative timings against individual case discussions.

It is noted that family navigators and health visitors are essential key people who have the
ability to further improve the connections between family hubs andsP CHHShrough the
existing MDTs in both. The céocation of staff in part or whole is known to improve this
connectivity.

Consideration should be given to focused MDT meetings around High Intensity and Rising
Risk Users, asthma or mental health. The ICB clinical lead for asthma (Dr Stephen
Goldring) and his team are already helping to develop this initiative.

It is recommended that a workshopshould be developed to further this work stream and
explore with partners the barriers and facilitators which might need to be considered.

CH W afel TYRUH + RYUcaWeUT wWGe!l OqWGUl + GIERqR2 13t W

To use learningrom professionals and parentsto co-commission services togethe.

ICS needs to review its strategy around eproduction with parents and wider community
with an emphasis on the powerdynamics which can be barriers to effective and

meaningful collaboration.

ICS to use its expertise to improve communications and branding of integrated care teams
and their role.
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ICS to consider how best to engage parents and VCFSE organisations in training and
upskilling ICS workforce

Training of staff in active listening should be essential for all staff

Consideration should be given to use of standardised tools in all sites for ascertaining
social determinants (e.g., Social Determinants of Health Questionnaire; SDHQ) and
monitoring progress against goals set (MCaW; Appendices 3 & 4)this will allow
longitudinal follow up of cohorts of parents and families and measure changes over time. It
takes time for community workers to developsufficient trust with a family to undertake
these in a norjudgemental, respectful way.

Clinical decision quality is a major factor in resource utilisation and efficiency in the
system and should be better quantified.

Future research with parents and professionals alike would benefit from researcher in
residence or in situ observation of interactions in order to better understand what
characterises a productive relationship and describe in more depth, the interactive ah
decision-making processes.

Specialist Clinics

i
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Features of the model: ollaboration around resident
MuItldlsupImaryteams )
collaborating around families \(#)
MDT Model Family Hub Pflmar\/ Care /
. Child Health Hub Child Health Hubs:
Famlly Hubs: Specialist clinics and MDTs,
Integrated service focusing on complex child
located in the most Universal Family Hub Universal Primary Care Offer Health issues, serving GP
deprived areas, Offer (universal access) practices within a defined
supporting families (universal access) RCN area. Operated by NHS.
with a wide range of
needs. Operated via 4 \ CHH MDT
Local Authorities Primary Care MDT ) membership:
Acute Paediatrician
FH MDT membership: GP(s)
Family Hub leads .o PCN mana ger
Health Visitors gen c|:\ll::eMa:;: Allied Health Professionals
0-5 CAMHS services S H“MC“ ] _ Hcal(h Visitors/ School
Fam Advice Multiple h k
\(CS re LA Ear\y Help and social
LA Early Help a -~ ] care colleagues
€0 Access via CYP MH worker
SLCN c referral Family Navigators/ ARRS
Matern link workers
Perinatal MH  Socio-Economic < E— Triage: ——)  \edical Family Hub Leads
(Acknowledgement: Steve Byfield and Henry Leak)

z
Il



sl

GWWEE! G! WoWe! t+ WARGYqt Ws 1 YW W2RlaYGWT wel Ye UOT w321

2

toc Jec G qb WRUWDue ¢ G RaRIJt

Detqé6 Wl Rt G| RapBIRTLIG GNOUUE WA cLd B O0EG § S0 D Wb Y o W

Rt ¢T2¢U0qenNUT WAeHE NI YeUT +t We¢20W WGe¢RUOWT WG+ Rt ql
GeUTt HEGUWYNWEWeTaqeWwWe Ul WaYHeOWecaqéVY! Ra! W I 2RADL
Jt GUHRRcOGO! WnY!l WHSRGT | WU WR U Uhnldd a2 100 B 16086 0 s iRLe) | W e L
Uec qRY¢ !

— 0O

d
d

[t B

ZI08 GGYIl qa URq! WHYt gt

i Raé6Ye qWRUqWI 2 00qRYUt AlN¢c¢GROGRIY Wed!l BeT ! Wne B #BRUNWF
n ¢ HI1JLWH 6 oW N AIMNImcR I Uqc 0 Waq YW WRI WHSERGT 1 WUkt W6 WJ¢
nY!l WGl B2RW0qR2UIWHE! 3AWYIe!l d! WRUqWI 2 00qRYUAWe 0T WqRC
GYqUUmBRR Wiy WWR UHI D¢t VT W6 VYt GRaéec Rt ¢ qRYUt AWERNG I WG I
YnWRUOT R2RT 2¢ it tOWo Ye UNWHG RGO 2 IEEA LGt L ol RIFALH S 1) LHE RUIMES 13
cqqlUT RUNDWGYGatecqRYULWNI Ve GLAME ILLNRAIMEE @@t © U130 Wy n L
Ba Wl nRUR! weUl Wel nR0qWHEe ! 1IWR G AEIC o WL LIRS 0k @ @RHDR IdIRd U
Y Wal (38 ablldd il Y + 60y miely 820 WNS W | R2 11+ Wel DWHY G GO I+
GYYVYI WGe |l 10 q il E - WU TalaEHLd R qatiUdi# Y § 100 RIC HHQIE D IILRRY 8 101

OOUT Ul 2t YWY NWI+Rt qrUNDWI 13t Yel #IJY

9cct Ws I Wl 3t RNUVT WaVYWaet JWI+RY qrRUNDWI 13t Yel HIJE WG Y
H6ROT | JUIOWc 202 L6 @ @ ELBoIUdEk Ry @B g W 6 W+ Rt qRUND WG Y
N6WWEE! G! Woel + WARGYqt Wel ¥Wl 3t RNUNT WaVYWAI RUNDLWaVYT
HYOGOCHY!I ¢qRYUY WAWqs WUUWEWecaqéHel DWGH Y2RT 31+ we 0T U
GYqUUaqR¢ G WeUT WR Ce@&HYZANEIGFRIIIR I RIS 11kl &g WY W+ Rt q RUND WI 1
HYGGz BRI t ROUDWGY!I WY UHqR2IG! WeUT WIoRAERWUqO! 1O
MIO~-RtH DT WYGGY! qza URqRIJY Wn VY1l WiWel URUNWE UT WRAGGI Y2130
éclie¢cHINWRUY RN qt WHe UWAPWN ¢ RU I3y YUHR G MED 10V @2 g a3 @ W #DYUG G 2
CHADH T WeUT WYeqAYOGUH WnY! W Rt ¢cHRBDUqBVUOLMIGE®E e §RYE
T U200 YGCRUBMIGIIGIIEH O DBV WEE A RAWNS DIWARTOYqKkt WnYt
Het 37T Wy U diie2 RITIURAOW 11 2 1IHd0IgRF 100 wwd ¢ ol @R ¥ 0 MR IRW#E W0 q |
3¢ I@d N2 U q ¢ q RRUXIRYE2 RIMRELGEH M Gl aUY n W9 o A 1O

PIOx Yjdl G W YRARIUJgqcEdWRAOGE Aq

f Ul R2RT ec¢cit WHecUWNne HWIWIT eHeqRYUcO AW YHRcOAWe UT WIF
GUciq6rHc! DWRUWqS WIC! G! W P¥el twow TTRaqRYUcTG! Allqgb L
Gl N2N0U0q¢cHIWNWENcUqdWRY + 213t WHYUq! RMEAIGUDH W ay YU GOELISIE Y2 11
UdN¢e qR2VWRAGGe At WYUWSWecUqb Allaqs WS decdaqdbHel W ! ql
ROAGY! q¢ URIIWY n WR G GHidH G0N0 ARG 1322 IR0 ROV W + Wide | o ! Wet
HYzal t 1JWmpid I LEaWEIIX a 6 WHIJU I3 qt aAdlEof YRUEH 6 IFRROWdmca il LsLIFGY ORI |

ERYUYGRAWHACH JW

NS DWIRYUY O RHIIE G RY WRWIGWH 2 IJUqRYUWRY W q! YURAWIY GIIt
b1t quUat WagbeqWwrae UWIOUHEQR2IG! WeT T 1 13+ W6 3HIAMIHEG ¢ UnN I
Cqgé DWRAOGEHqWY NWE2! DWEqC¢! qWG!I YNNI ¢ QOMIRINORIZ Re 0 d B¢
| T e HqRYUWRUWG Yt GRa¢ 0 Rt ¢ qRY 6t Uil RIDYLIAMIH T R ™MAmE0RL2T ¢f aladr
30T RUDY W 2NNt qWaécqWnyYl WeUT I GI R2ZRUGNUINIUIT WHSERGT 1 I

N O



GUCTqéWNRUNI ¢qRYOWEHI Yt W6 WW Yae RO WYNWGE! + RAC O
HeqlWs Rq6 WG R+1IT W3 UT RUNY WnY!I W YRRcOW W20aYGaWUqtO
Ez B¢l qWs ¢t WRUq! YT e AT WRUWEUNG ¢ UT WRUWN®OdWe OT Wl
6Yt GRaqc¢ Rt ¢cqRYUY WRUHI et UT W el RUNWRUNc UHR! WHe aq LWt F
cT Yaut rRUUHDIOWNS JWGI YNNI ¢ GGkt WRG Gé AaILRO ME LG WYOINIUOH ap
cl Ut WYnWaé WY Uql ! OWI Y qWABUOW3qWweUcd! + RY W 6§VYsi
6Yt GRaqc¢ Rt ¢caqRYUL WYOQt Ut WE GGl Y¥FRGcEcqG! WENMBEIUR M Wa 6 |
q6 WYt quWi Rt ¢T 2¢UgONIT WOWRNGE6AY 21 6YYT #

E2RT BUFBRHME @ I0AR gGRHEIRIOGI | G RUc Ugt WIMIRIWE BRG aelily | Wi 1l 2 #
I Rt G¢ | HRaRWIMINR WGy 6 WR U We OT 131 PHEWY 8 DB WH A b ¥ E@ e R I IWwY U wi
GRUOYqWG!I YNNI ¢ GG 13t ¢HliNRAI2R aof LI Ryl ¢ IAWHRIY WWARCGINILA We + Wa 6 13+ 13 LW
| Dhuea RI WG Y!I DWqREG WK VYWAWNHY G UWRG Ge Hanea i

Wt '+ qld ¢ qRAELWI 1J2dRAdsNIESHALRRIpRIA 12 WIUlaR2RIY 0¥ GlipD P g WR U WHGS R
VY UOdbvte O WG YO Rt RN @Y & @RS BIR H6 WEF CYVd IR2 IFAMEHEc | 1JWNF
FOYs T WGYT Wt quWAz qut RDUR3IHc UqWUo DRt Alle OT U1+ AYI RU
¢UOT WI w200 YGaGUUqtoW

ITTRqRYU¢cOG! AlWe W 132 RIJsMAUM WD ¢ dHEYID IIER 13161002 VIO gRY e ¢ 4
¢GGl YecHOUY WRUWHGRAGT 6YYT W Rt ¢ARORq! WRUqUI gaMllqRY Ut
t e GGYIl qlne¢ & RGRIN MR CorFBRYEECLIEH GY2H KRRt il & #1RAE R alc B i 1J
YGGYI| qe 88RO WU W

UYq6 1l Wt !t oildd ¥ s BIRWG @@ ®RUBc | 4! WHSRGT 6 YYT WRUqUI 2130
CHI Y1 W2c¢l RYIEOHRWIYDWURYERY R G L {Ed0Wee R YUICALLL 6YIHRGYa 6 A WIIT
cUT WHaGayY! aWUqWNS IWRAG G Y2130 130 q WRRKUHJT 2= dHilld apcRIVIDIC O WY
n ¢ 0 RRIGRAJVIDLE YOI Whue g RHE oY Y W EIGID Y 12 IGGHHIMHITMUWR U N WRURQRE qR 2
20T U1t AYL O W6 DWOWHDE F Ra! WYIHAERRIG@OGEHIR IR G RIJE | §! LU
W't qlldc oqREMEPIIR RIMSAEY OY O RAWY 2 qRY O It #IG RGO MRV GIII 2 130
b 6Ys DT WeWdeH WYnWYaaqBAYGIIE WAWEt 2l 3t WAKDgs DIUOW UHEqY
| 32 RIJs RIDAUEYR 21 J U134 + WG 1J¢ + 2 KRS AJ LA ID &) 30 19 1 O WY 10 |Iap ¥ I 6! WH 6
RUqUI 2100qRY Ut WG ¢! UWAIAKIEEAR Hipc U oJLLIGRINHbERG0 RARN G LY | LU
AUIRNAEHE DBl cCGHDTqaRYUWY n WG T R#Hq ROBLEIGAYGYWh ¢ | WRU U
3G Ga Y !e U q

E2 RT 130 Ryd LEmoS 0¥ <51 ki Spc 8 Ud © LLinDdde Gumidulzl R 1 13+ Wa R G 13 WoyRWE G R 100 2
CYt RERABXIMA W6 ¢ qlt ! + qla WRUq @0 REO0D 08 108101 Bay 8810w
HoRGRECEOL AT 2 He q RVIDE GiURE G2 1IFRAI 10 WY At 131 2137 Ws Rq 6 W
AuauUquwe! Yewaie w GO b ns and at Wi 132 Rijs D IW6 & 2w e U
COT WROGUNI ¢ qul Ws VIt RONDWE + WRa & (LA ASIKIGNYLILEI0E 00E O0E | S
RUMI2 DG AN WEMER | LG 2 15 di Y6213 | Wit JiseclR U N Wwo 6 Ra T | WULWEE n 1)
96 RGT I 13 Ukt oY RAPANEFSABIR Y 2 11 U BEgEofkatd We Y & 1t W7 2 Ra q iy UWx
9 ¢ RNIJ2 RIOWN 6 WG e G dlin ¥ &1 & & pllRDns6 8 @iRa T WGl YqUEgqRY O

Nad T 13 G109 (M) 2 & % ALY tn TLA YaRORsG BIRI9 10 U @ilR $ 11N 6 13 ¢1al aeGHRCbcRYG (R 13 A
cUT WYq613 WGE! qUIIt Waet qWIcdaWGae! WeW YalRWROWHS RaT
HORGT We!l Wne dad! We UT kouch YA YLl 10 T LT 1373 cCVLIT T 21 ! LlginYy | LG Y
1t q¢ AG Rl BILGRGUHRE RGT WG YaUHqRYUWqWeat Wwe U7 W Whe R 1
Gl Y2 Rt RYUOW

N 1



N6 IJW7 It qWEqe¢!| qlin VIl Wx Rn 1Jalld xR 800030 10k |6 MIus dp W G 10us
nMIRAIIEt RAGUOWE U WT Y KW R ARagdAFRcHRERI S R i Oddiddy il 6 W
RU e ¢ 0 ARopFED HIEFRLBITOI (i 1) WY U IRsC6GH dyRaia ¥y Gl M1 WHe ARIJE ALL
¢ UdqpdLmR 10 R 0TRRIG [HRA(dy IBDEIR t LRt LWa 6[I0 WRE # Ric &IV Waqd Wt nY!l G¢
Gl YN &&aqLl Dagée RIWUT Waé IJUH R+ WaHRR 2 IHHI0d O 6l& i RloplRlgdg U ix R
f Unc¢ Uaq W~ D@idnE Wa @ GIdEREIE ¢ q R Y Git GiBdmIJdrd0 T RUDN
CEWEUNGcUT WNeRT ¢URARIWYUW WRNEHY21 6YYI W~20dqRT Rt HF
AUDYEROMAG2T 3t We W WT e®#IT WU GHI WYnWe #ART Y@awe OT WIG
caqaqlUT ¢ UrRUY AWec UWRUHAT et T W T eArgqRYUWRUWY2 qG¢e qRIJL
Yeq#aYGO Ut O
E2RI BURWMz RT ¢ URVDWGI Y2RT Ul Wqél YeE g RERQIUIJEY V it L

caRrRNUW DR ULWUESY B VIR O WTYRUqWna Ul RUNWYGGY! gqea URa

uld! WHY O @Y E &gt Ys AWz JUgqaAWe UT WE¢GRUN
9NUq! DT wYUWaqs W YUUNHRqRUNDW9 ¢! IWnY! WOSRAGT I WUWLI9 9T
Ecl d! WoWel t WARGYqt WRUWMIYIBHEH WLUEY 8 RUWCHARY URWREY A Ys §

Nct®IUT RUNo GYGeii ¢ qRY U Lkl RUMILUGH ¢ BaRIFWILFHG + 1] We UT L
ROqUGOGRNUUARDWE UT W6 IWet WY W ¢ aqc¢ WIGERIGARYLEN IT ¥ 2l YU
URPT WYnWnel q6 131 W 2 GGYI q

ZWYlbde URgaHNMO e @ Ra! W6 WcdqéWe U Ws DGaAHVRUNDWSs Y1 t 131t
G6écel GecHRE qft WRUqUNI ¢qlT WRUqYWq6 WWGI ¢ HqRAIIY

OWUUY 2 ¢ qROU WY UGG J 18 HEGIRYDRT RYULWIY n Wt G¢ddpHEYate UR
Gl YIierqRYUWYnWIYHCOWG!I YTUHqH WaqVYLW 2aGGYIl qWIEICTaqb |

MK q NI ¢ qT WUIRNGEHTY 2k ¥ ¥ D W & 0 6 BGOYap)d | UGH YYLINRIH G | RYY2U XL
HYGGEHY!I ¢qRYUWe UT WwWawyel URUN

LI
N6 IJW GI1JH RE GHTLLE G YRAIARGATCIOIALY B2l G 10 # @ MEBL A TUIYe (AUIBGIM GRealle q R Y
T caqec AWGa Al RHALWG 1J¢ O o UIGLIHRIY R URFyHRALE KL & GIEIR) @ RoidIdl Rq 1 We t 4
Gl YTIOR by ty RUDHHDIRIA 8 10 WG YT 1J0 + RUG WHDILLR 0% EH IRIA YIS HD

§GqR2Rqc¢ WAI YRl ¢adGuAWcel | Y3

N6 WS GaR2Rqc WGl YNl ¢GGUWnYHz2t It WYUWRGG!I Y2RUNDWaq6 1JU
cUT Wa 0T Wl Wi R2RUNWRU WS WWE Y quWT WGl R2IT WGYt qAYT 1t
Telt WYnWe WASRAOT Kkt WIRNWAWG! 132 13U qld LjdRa LaLiHIE LI AJNFAI L ¢ LT a1,
Fgenut WwynWADRZRYWEG MU gac WYUWSRNEWRUNe UqWaY! q¢cdRa!
UNUT WgYWRGGI Y2IIWGWI RU¢ Xt odIcHRRMGLEEMY E O & @i GRE 1 &R 1Y ¢ Qi &R 121
0dYHDIG!

NP



Eq¢ o RUNDWEE LRI LW

[ RNz BBWRORac WgI NcURt ¢ qRYUCTOWEQq! 2Hqeal I

Organisational Structure m

Opitivita Early Years Programme Blossom Board of Directors North West London
Hyper Local Preventative Care Team (HLPCT)
Central Harrow Integrated Neighbourhood Team (INT)

I Optivita Early Years Programme Co-ordinator

0 Operational Project Lead
O  oswm

£

i H
0 Social Prescriber Link Worker (SPLW) - Community Health & Wellbeing Worker (CHWW)
Parent/Carer, Baby and Children (S 0.5 WTE GP Direct
0.5 WTE
Goliaboratyetand SpHERERCH O. Community Health & Wellbeing Worker (CHWW)

O 18 hours p/w  GP Direct
- (0. Community Health & Wellbeing Worker (CHWW)
© 0.5 WIE GP Direct
Community Health & Wellbeing Worker (CHWW)

O y
Shaftesbury Medical Practice *1 O 15 hours p/w Shaftesbury Medical Centre

GP 2 hrs per week —

| NHS Clinical Leads & Supervision

GP Direct Al o) Community Health & Wellbeing Worker (CHWW)
GP 4 hrs per week O 15 hrs p/w Shaftesbury Medical Centre
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Clinical Lead

8-hours per week

Project Manager ===  GP Support

0 hours per week

8-hours per week

Community
Worker

32-hours per week

Paediatrician Admin Support

2-hours per week

4-hours per week 4-hours per week
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Clinical Lead

2 hours perweek

Project Manager GP Support

2 hours per week

Family Link
Worker

35-hours perweek

hours per week

|
Family Link
Worker

21-hours per week
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Year

Site Allocation 23/24 24/25
Project Management £9,225.92 £0.00
Harrow £4,612.96 £0.00
Brent £4,612.96 £0.00
Ealing £0.00 £0.00
Case finding? £38,814.29 £52,698.36
Harrow £35,635.60 £17,566.12
Brent £1,589.35 £17,566.12
Ealing £1,589.35 £17,566.12
Community Champions £30,091.05 £120,502.80
Harrow £14,493.42 £40,167.60
Brent £7,798.82 £40,167.60
Ealing £7,798.82 £40,167.60
Co-Production & Innovation £24,008.89 £144,053.33
Harrow £16,005.93 £48,017.78
Brent £4,001.48 £48,017.78
Ealing £4,001.48 £48,017.78
Integrated Neighbourhood team £31,611.43 £100,295.58
Harrow £16,999.33 £33,431.86
Brent £7,306.05 £33,431.86
Ealing £7,306.05 £33,431.86
Training Costs £39,600.00 £0.00
Harrow £13,200.00 £0.00
Brent £13,200.00 £0.00
Ealing £13,200.00 £0.00
Total Site Allocation £124,525.66 £417,550.07
Harrow £100,947.23 £139,183.36
Brent £38,508.66 £139,183.36
Ealing £33,895.70 £139,183.36
Harrow based on 7 months in the first year; Brent & Ealing based on 3.9 months
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Input Activities Processes/ Outcomes Impact
STAFF measures w3 w * reduction in ED
Y oot 0 -, w. Better health and
+ GPChild health @« Case finding (WSIC ~* development outcomes in

[ and asthma ( WSIC)
A, Ti_. « Correct diagnosis.

hubs (joint o dashboards) ' the early years for those
22008 sediatrc and i 2 p
RO Do it 5 Workforce gng\gemen(/ Hokaken prsmeiiot living in disadvantaged
]; ‘ . Community staff effectiveness asthma ~ areas
e A - Incroased trend . incressed trend No. Increased uptak
+ Voluntary sector . inN immunisations.
Management ® LA G
+ Academics 5 - CHhild Hoalth Hub (CHH)
. MDTs
« Family Hub Activities and + Increase in dental health
DATA ‘\‘/. parent information and - chocks mn ~ - Better experience for
Sy aa ] - reductionn tooth »* "7 babies, children and
- Multi-professional i k> %
3 exractions for chikden <8 3
e Training (MECC) QA (creased uptaka oftooth &5 W their families
e + Home visiting brushing " -
i
« WSIC Integrated i
@ clinicalsocial S G vey engs
y sl care rec , /co-creation ﬂ G ooy speach
. Business o e S and ok P  Analysis of CHH B conicaton g
Intoltigence Q. parent feedback i % anguage scores at 5
S ", - Intograted Neignbourhood Lo TSRt BV Foviend Improved
Team building events - ' ‘ professional
« work

£

« Improved prenatal mental
health support

satisfaction

£

3w . Community pharmacy 3 (\ « Improved breast feeding

- NHSENCB funds = support for mior Bess el AL o v ratos (14-6-8 woek drop

~ +  Local Authority - Fund bids P =)

o2m Health Inequalities. e Tacaeted + increase in eary antenat
m Funds for . Numbers of families bookings <12 weeks « Improved
. Commmunity engaged, case value for

grants studies of impact

~ Improved condition services

> + Community initiated projects
S,

housing
- Debt-relief knowledge
c

households
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Top reasons for A&E attendances with no further ~ A&E with no Overall A&E  Percentage of A&E with
investigation (under 5) further no further investigation
investigation or or treatment out of all
treatment A&E
Number Number Percentage
TOTALS 1,374 5,148 27%
1 Fever 393 1,471 27%
2 Vomiting +/ - nausea 150
3 Difficulty breathing 123 677 18%
4 Rash 89
5 Head injury 73
6 Crying infant 53 171 31%
7 Localised 49 155 32%
swelling/redness/lumps/bumps
8 Diarrhoea 40
9 Noisy breathing 37 211 18%
10 Abdominal pain 36 119 30%
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Physical & Mental
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Wider Determinants

Early Support

Healthy
start
voucher

Domestic
violence

7 Children Services

@ Coin Ot i

Children Early Support

Children
with support _,
under 18

Refusal
of support
under 18

Young People
with support
(19-25)

Care Needs
under 18

A&E Tooth
decay
under 5

Mental lliness
under 18

Tilerapy
under18

Child with
SEND + EHC
plan

Young
Carers
under 18s

TBC

Education & Social
Needs
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Table 1: Summary demographics

Central East West
neighbourhood | neighbourhood | neighbourhood

Total residents 76,576 76,782 107,858
% population of 20m% 29% 2%
Harrow
% under 19s 24% 23% 24%
% 65 plus 14% 17% 16%
| high i
MD score (high is 17.9 14.9 12.7
more deprived)

Source: 2021 Census; IMD2019. Excludes 4 2011 Census LSOAs

HARROW HEALTH Registered
COLLABORATIVE HARROW EAST PCN  HEALTHSENSE PCN SPHERE PCN outside
ALLIANCE PCN
PCN Harrow
Central neighbourhood 4% 26% 3% 5% 30% 32%
East neighbourhood 18% 0% A1% 28% 1% 12%
West neighbourhood 18% 8% 9% 41% 12% 12%

Source: NHS Digital GP Practice populations, July 2022. Excludes 4 2011 Census LSOAs
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I Primary and Secondary Care usage Case finding
I Health indicator Cohort 870 | Harrow 15,568
= Social & education need

MMR vaccination (2 yrs old)
Cohort (?) | Harrow (?)

Speech & Language support|
Cohort | Harrow 7.7 %

S&L Local services HS England /Foundry system

Complex need With one LTC Health visitor checks
Children in need Cohort 8.4% | Harrow 8.9% Cohort 0.3% | Harrow 0.2% 6-8 weeks
Cohort | Harrow 0.6% WSIC algorithm WSIC algorithm Cohort (?) | Harrow (?)
CYP services linked to WSIC WSIC

Children look after | Health visitor checks

Cohort 0.5% | Harrow 0.2% " Tooth decay hospital ASC Gastroenteritis 9/12 months
CYP services linked to WSIC [l A with i A s T s Cohort 91.2% Harrow 836
WSIC & SUS Cohort 0.6% | Harrow 0.3% [l Cohort | Harrow 0.4%
WSIC & SUS WSIC & SUS
Children in protection care Hul:\/ ;l;v';o;n%h::r
Cohort 0.8% | Harrow 0.5% Cotor it
CYP services linked to WSIC WSIC oW

Harrow Borough
4-Based Partnership

/
“A \\\ Supporting better care and healthier lives

Note: CYP services data are temporarily taken from Iocal Harrow's local children services. Linked data with WSIC will be included by mnApnl
* Hospital admissions (purple) include i Hospital issions related to tooth decay are for 3 year average.
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Segment by ethnicity
Percentage of children aged 24 months with a 1 year health visitor check, Percentage of children aged 36 months with a 2 years and half health visitor
Harrow's GP registered population, Dec 2022 and Nov 2023 o check, Harrow's GP registered population, Dec 2022 and Nov 2023
100% . 100%
c [}
T
2 so% E 80% g o” r-
= o
S -
5 60% o 0%
o -]
g £ 40%
g 0% g
g G
9 20% & 20%
o
0% . 0%
. N Notstated Anycther Anyother  British Indnan or Anv mhu African NW mher Anv on»er
Any other  Any other Any other Any other Indianor  British  Any other Hot stated athnic group  Wihite
Black ethnic Asian White British ixed background [m\an batkgmund harkgrmmd hackgmmd
group Indian background Ethnicity
Ethnicity mm 2 and year HVC - GP Direct & Shaftesbury
mm 1 year HVC - GP Direct & Shaftesbury w2 year HVC - Harrow

w1 year HVC - Harrow

= In Harrow, the annual uptake for year 1 is more completed than the uptake for year 2 (89.6%,vs 81.5%) for Dec 2022 and Nov 2023. More children with
unknown ethnicity aged 24 months in Harrow have a higher uptake for year 1 than the Borough average (93.3% vs 89.6%). There are no significant
difference between baby boys and girls (data not shown).

= There is variation among different ethnic groups. For both uptakes, any Other White children are less likely to have either a year 1 or year 2 uptake
(85.0% and 76.6%) when compared to Indian (92.9% and 85.5%), any Other Asian (90.5% and 86.9%) and the Borough average (89.6% and 81.5%).

1
\i7/% Harrow Borough
K Based Partnership
IANN" Supporting better care and healtier lives

Source: WSIC data extract 30th Jan 2024
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Number of patients aged 0-4 years who have Total number
NO asthma diagnosis but who have EITHER a  of Patients
code for suspected asthma OR any asthma aged 0-4
GP Practice Name medication prescribed in the last 12 months years
Jai Medical Centre 14 93
Chichele Road Surgery 11 84
Willesden Green Surgery 48 378
Oxgate Gardens Surgery 36 333
St. Georges Medical
Centre 7 80
Mapesbury Medical
Practice 14 166
Gladstone Medical
Centre 22 261
The Willesden Medical
Centre 34 418
Walm Lane Surgery 11 184
Hazeldene Medical
Centre 11 190
Neasden Medical Centre 6 132
Willesden Practices
Overall 214 2319
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Number of % of all
Category patients patients
Number of Patients with Confirmed
Autism 19 0.62%
Number of Patients with Suspected
Autism 7 0.23%
Number of Patients with Any Code
suggestive of Autism 23 0.76%
Total Number of Patients Aged 0-4
years 3042 100.00%
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Key (Roles / Teams):

® GP &GP Admin

@ NWL ICB Team
Community Care Support Worker

® K&W Admin Team

@ Senior Paediatric Registrar / Consultant
Paediatric Children’s Nurse Specialist
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How can Ealing families be better supported to ensure children have
the best start in life?

Despite a context of constrained resources, the results highlight strategic opportunities
to strengthen support for early child development at the local level in Ealing. Box 1
offers a high-level summary of these opportunities.

Box 1: Nine opportunities to improve early years support in Ealing

1 Enhance coordination and integration of services that encompass the
‘early years system' in Ealing to improve holistic and timely support.
This includes key service providers.

Expand availability and improve provision of accessible information
and communication.

N

Embed a strongly relational, caring and empathetic approach at
every level.

Enrich diversity and cultural competence in services.

Enable social connections and sharing between parent/carers.

o 01 ~ W

Engage diverse families for feedback, dialogue and co-production,
and meet them where they are.

Ensure family support for housing and other basic needs to reduce
sources of stress and ensure a healthy nurturing environment.

~J

8 Ensure early identification and support for families with children with
additional needs and other complex challenges.

9 Increase awareness of the importance of responsive relationships
between caregivers and children and the home learning environment
for healthy development.
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“StartWell” - Greenwell PCN Early Years (0-24 months) Pilot Project

Case Finding

Known Vulnerable* families
v, Substance misuse, ACEs,
safeguarding, etc.
dentified via:
- The maternity journey
[perinatal MH]
- Voluntary sector organisations)

At 8 week check

Identified via:
- 8 week check done
- 8 week check missed
- Use ACEs scoring template

Child Health Hub
Clinic and/or MDT

Newly identified
vulnerable families
needing
safeguarding
support

4

Rejected- rational
provided to the referrer

!

Referral received by “Startwell’
via 1OY App

}

Family Link Worker (FLW) to

screen the referral

l Accepted

FLW to triage the patient with a
clinician

b

FLW to arrange face to face
assessment and agree next steps

b

|
|

Refer to existing NHS
SEervices

eg Feeding/ SLT-
OT/HVS/Early startf
FNP/MH/RISEfetc.

Refer to Family Therapy
(RH)

This may be dyadic but
may also be linked in with
parenting groups, etc.

—

Refer to Social
services, social
prescribing
e_g. Housing/
Finance/
Benefits, etc.

l

[face to face/telephone)

provided working

y
! Six follow up visits from FLW in first year

& Ensure care are and support

"
) e ™,
Refer to Community
connection - voluntary
organisations providing
targeted support, .g.

* Obtain feedback from the family SEN/LD

RN /

l

| Refer to Community

connections- support
network, e.g. Play
groups/ Language
classes

i EfadlAYGe ¢ qRYUWSWEc O qéWicecUcenNnaUaq

N62dl RYELHgW 6 AYC1 T+ WGl Y2 RT WWGWI +eyint HEAER AL
5

3HCqRYUWY N Wa6 WWRUN ¢ Uqg

Z.0,"a i

YRIOLR F

GRAESWAYSYI qt WYnWGe qRUIUqt Wre UWAIW WO WHEqUIT Wn Y1 WY

Ot RU 1t UbappHIME Rt qR Y U Wi 2 1IUcHEs003 1 HIRa a0 Wa RG W WY n Ws | Rq R

| 13 GIY 1D 2§dic G

oM



0 ZNWAR6RGT I WU Ws R daBRANIIME6HAMCARBaOGsEmI | RqRY Ut W
U O=TuIVIURERAUGE qRIUqWIIGRY YT 13t

U SEINOWUIGRhMHEGRGT I 13U WU YoqGLEMIRRWARGLAD avte N6 q Wa Y L
O WTZWnl e JUqWE?2 We qaqUT 131 1

U NOPMNWs Ra6MLWOYVWREHWVWGH ¢ U

§ U Wq! GR HINUILGEENANRLRHEE a6ty G 0 195 WG T WA & LR8N q

b GU@MWT ¢!+ WA BH6y 19 toriElh bf dlima 6 WH ¢ | 1§ INFEINKGIH IDALGS aptRIWU q W
UYqUT WaVY W6 e @ 16 ilevenluii@ud 13 1

N6@ANT R¢ ¢l cR MR @WK ¢ H6 W] A LRI IBGE IGURIIGR + LenlyY it Y O+ RT 131 ¢ q
qé Wl AHY Wty WHY Ot RT 13 ILLLG 1IN0 G diR ik it || = £ 3 (RogjH BoN WL

G 11aqRUDA o YWdf 6RIWE RN WRUqUUt Ra! WYl WE6RNSEWHRYY qWGe qR
Gl RWd Y s may Waé W ¢ AqR2 WU ag@d Rk RAseUsT 13 usY?(NE LWR
] AR Y WHet 13t w3100 WR didaBUITLEGER t cliRYanREE 110 cRiH ¢lngld T! Wa R G 1J Wa Y
T ¢qé¢ AtWaiis W3 Uce U R LI ReUdij| SMROUBAENLY o Hita R 2 1RLE 30 @O 0

2 UT I 2 N RRHURE HD¢ LU # 10 ¥ &y a0 gR Gl Rq It oW

x 1 Jtt YUL WGaWdecl U

T2¢cqcecwWeUc¢cia!t Rt WEqWUURNG6AY21 6YYT Wolf NWGW2130WRY LW
qRGO WY WY Haqc R GG EID BHYS2YA Tdd of LoD &1EH.S (NS ¥ sl e Ra 1T W
cUOcumtRIWNY UDWIKE q¢eweUca!t q

T]1AWqRG VWS ¢t Wet BT WedYUNt RT 1JWGE ¢ dRgaREHHNLIINGHCY] ¢l 1 11U RWo|IR 1
YITUI WgYWRT WUqRN! WGl Ye¢HRqR2UJIWHEY W3 0T ROUNUWY 2 #E WE
I YWgé Rt We VM Ue 6 B & Als @ WRId)IUILY n WS 2 o FAYSHEE WH WO GUUEIY UT LW
HYO GUW@IWe Al ¢cqlWl WEYI T+ WwWel ywae RUqe ROUWT 1O

T 210t GRqUWiI Ef 9 WGITYelt 6HRIED WH IAWLE 2 & e T 131 2+ IT W 2 1JWq Y
Gl ¢HqRHAU! WaqYWAWWG! YeRqR2UWs 6 3UWq6 131 ISHAMIHDE G| ¢ T |
GecqRIUDUaqgt Wedl Wel ! WAYGRUNWRUqY WHMDIqE Aaqlls Ra6 WG ¢ H

T Wi RO I 13U q LLe¢ECoCH T e & WHD YL oY TLLEGOIT RV R o B 101 1060 5513 LI
bR It WY hLYSH@IR &6 did WapREYd dUqlel Y WHG RURAC O We | Adkc~ UG RN 6 q
T ¢aqcé WHY I aIRFEqiREInRFEDAIR tOls ¢t Wadé WWe GGl Ye #6 Waet WUWR
U¢ qRYU¢ 0 ki@ mnyieretit RO YLD WY 1 ¢ 0 WsU#0 G a6 WY | W 410 GLWt ¢n

I xR2@W ¢ 0kdc WRt WRG GY 12 delll geld q8YALYHE I J sl dJRIA 6 WRT Wa ¢ RU q
qVYLWeadyVYs URVGIqRUZNIZU gquuec | Ye U7 Wa6HD WE 13! WGT YHIIE + WG ¢

AHYGGUUT ¢cqRYUY WNY! Wf 97

NIO WI UT RAC q UTRH7LY dMEERN QJEEY | qqé IWl 32 0aYGa WUy n W7

T ¢qc WESqHETf + MWe UT LWIGILR 6 I1d 1R Bt0HLG Y02 wid WAy we #qRrRYOWY ! RIU
q VY WAFEITEDC + 13 T6UMY £IRIqa RU N W 2 RIR ) G H Ay G A 2 1R ion Ry U Wl ¢ q L
RGGI Y2RUNWe Ga ¢ t 13 WYY ERR Rk RAGHDOLEN0) 16 S g R RISV U N W
H6ROT | WOWs RgOUWUU Y WHe | DWGaH e Ut

=Ztof Uqldl amuipdasi Y1 0 de & éecdl opRAYRIBEIRIFG We | WWd R2 3We OT Ws 3o d W
HIGW YT 2 # & WBsRRIssALq Y Wn ¢ AR G R q cRap R0 1yLa MG NNORyLDfais Ul R1G 2.
fl 13¢ O Os! VieqiST RN YI@H &t oRROFHIIGR FRaJ2DIIF LD ! W Y H R GHEILIMWT 1 131 O F
7 D qlbdéd cap WIHY & @Iy 0 10 WAHK 6 R B6 WOHtRIMILLE Y 2 H ¢ 1L IBGI Y ¢
YOWl Ye qRUIWY G It X aniRIY WK 1QRAE Ti¢X6HE qua TU T L

ON



O UwWen!l WRT we 0T wt qe¢ 0T ¢l TR WT W ¢cqéeWRYTOIGUHEqRYUWqY Y
s 6 RASWHec UWANPWRY G Ga 13 q 130 10U anRUIDIE LEap YLLE | RE R B IR I Y12t ? N
ROGI Y2UOa®@WMat givd g UT WO 21 WWadé Y 19Wa 2Hdd W2 2 d U ¢ F

MO WRNSWGI YGYI qRYUWYnWHERAGT | WOWI Rt Het t T We ql~? KNt
URPITH oW 21 q611 WI+GWI qRt WWn!l YawWwe w ¢ UNKIWY n WG Ynlk
Gl Ynit t RYU¢ 0 W PRIRREANGIYR RU LA | LAdI&I oW We UT 131 + q¢ OT |
TREYITUIY AwWGe |l WU q&EB WG RUWERE NcHGFAIIRY millG T RHC qRY
FOWWGWHY 21 + Dt Allgé Ul ¢ GUle qRAWRUGz2 qWn Yl WANS6c2RY 2|
HOUq! 3t WnY! WGHE D aEyeR e B IiEMe a1 WA W

PIOENI 2RHINt WE¢2WW ROWI WUqUAIUE dt) 6 R ¢ Lk IlRSqRRUEDMLE| RICAJT LG
s 6 RASGWHec UWANWHRSc GG UUNRUNWNY!I WAYq6WHS RGT | 30We U1
q6 1t DWs ¢ RqRUNDWaqRG It We UOT WaY! Wi RUE + Wwe UOT W In 3l I ¢
5 Raqé6WadéIRI Wnea a6 N @UERNT WY=nPLIlBHE 2?R®tI1Jt Wn Y| WN

T Us RNS WFf UqlUt Ra! WOt W1+ Weic fddrbliysald | LI YRs: 3HEIE M I W e a
Rt W Whe & Wi fe& WG Ye #qRE@EMRUAaRaY ] D0We qWé RNG 11 U
HYUT e #HqUT Ws Rq 6 WA RIESHIHGRY2 LK LdaRyrilapiRiil $20end | 1¥0caHia] R12n1JILHE HI
a6 ¢ ULINIB e @B il LG a0 W & % Wate RIS o A e @1 Rulmnxl RE t
T ¢t 6 AWEDIWe Wi IJRPUIIE DILRE& ¢ q I T bloCEUN WE O R 1IGIWB IRY ¢ b LWs 6 |
qYle Gt t RIY BRI g aRMVIWE WecdqéWacUeNaGUUqlinyY! W7 90 ALWF

@]
Il



OYGhe URapiMU@dIdFHIG Y1 + b LW

NI JWe !l JWde dqRGHE UMW YOt Ws 6 RAS WG RN RGO BIHEIY 6 Y & 1L
RUqI n¢ HIGE RA 8GRI Ade At A WHYEE dRIg! W D8 &Yl A Hoiie
RUAGaT JWAYGGa URq! WA GGRYUL AWRYGG2URq! WEW¢ T aq6 We C
ncdRG! WOec2RNEqY! + AWt YRRCE O WG DHFHBER AL + AWS 1J¢ 0 q6 A LG

N6 1l JWwe !l uwl Ro 131 13U q HROYYOl 21 Tigf 10V i LALBAGHG YUIIBGIEA TaY ! 19T A Wd Y H
JAGUY! T AWz Yie Uq ¢QmITLULY IS 5 |RENS AUS & R 1JITq 6 DRI WHSE ¢ G d 1301
CHHUI t RARIORq! WeUT Wt 6¢1 RUNAWTYRUqWNY2131 Uc UHIDIWE I 1 ¢
Y on W 190 6@ HRIGILLD

X YRCOWGUYGH YYD Y= WdRd 0 WIEHYIH @it UT Wa 6 131 dwe | Jwae U! Ws ¢
YnWl YGUWRNs W I W ¢t RAGH W Whe RI T Wel JWAWYRUNDLWE AT IL
DGYqRYUcOAWeEUT WHelOaqel ¢GWRUqIGORN I EIIIWE Y WG 2 ILO BT 1L
2GGY!l qWa6 Gt Wa213t WRUWa6RY Ws YI t 1O

—

9T RURHGGW 2 Gl 2Rt RYUWHc UUY quAWWe OT 31 3t qRa¢ qlIT Wet
Tu20aYCaWUqioOWi W6 ¢ 2 1JW LMpEmm2 & duyle ¢ ARG gl IRYIWUEE U !
#Y UqcsHoqYIDds 2 12 13t WY Wal 2t qlus B4 ckidsotliges myya R (0 Ws F2 R
Gl Wt + RUDWI Y& Wt qRAEWRY + 213t Wel Ye O WHY qwWynwaR2ROUNAL

o

fqWgcect Ut WqRAGNWWnYI WadWWaqleadWgYWmwnyY!l GwWe Ul WOY! Gwle C
HYUOUWHQRYUI WANqs DUOWq6 JWGE! qf WYNWaq6 W '+ qldWagd! ¥
FWROWRUWQ6 WG 1E O ¢ 6 el iy g 10 aua@ f10 R ORI ek IGIGW 1 g2 URqRIJY
ROqUNI ¢qT WONWNRNGAY21 6YYT Wallecdt b

E¢HG W Raq 1) U6TADEIRE R #idiiiMic o2 R 510 Ws 6 REC6AligBam (s Rt 6 137 Wa

c ¢l It Y- HIGIIY Winad U Raq! We DHWHRBWEWD S RIFEG LG ct WHILWOWa It q 3l
F 2100 ¢aWt Raldt WRIWE UnmhiRekilm gUDRVEssiE U & @H W0t Rt gt WY nwe 0L
nl WEWY AcdWRYAGGaURq! Ws 6 YW2Rt Rat WIe¢HEWEYet W6Yal WRU
GYUqé6 0! WAHct Rt WIg ¥ 126G LREENG 6 dRSLBNSHIE din o ! WY 2131 Wel Ye Ul
6Yet D6YUT + WICHSWs YT NUWaqRGVWEINERE S D6 g OWRE DA 11 LU
6! GUI Il Vi && @b Wl Repddd YHCE O WG RG¢! ! WHel W 31 2 RAIIE oW
71 30qWl UART UT WaqVYWJIGGHY! WeWne GRO! Wi RGULgIRILE 131 Wa Y L
56 YW AWHEYYdWet q6ad ¢ We U7 Ws 6 JWADAWRT DUqR3 1T WH! Waq
E¢c IRUWGUNGsIMWRUT R2RT ec¢ciit Ws6YWel DWeat YWnagd R AIG ROt |
56 YW6¢2UWRT U aqpié 3vSIILRKA QIR 0BR IRHIRIC q LI
AIHI 2 RqG1IUq]
E¢ HWonllq 6 DIWWGRGYqlt RalJt WéeT WaqYWl WHI e RaqWHAYAGGa URq! Ws
GuicHRUNDWTYHWET 2101 qt AWRUqUI 2RUs RUNWH¢ UT RLUE & UAUA WT 1.
t 2 Ra¢ AT NWARY O @iicRE UHIDCLHEGHRIPHR o /R B 1 10 FOLL
f Ul eHqRYUWRORUID LW
f Ul eAqRYUWe UT Wal ¢ RURUNDWE ! WUt DUqRedWnY! WUOWs WHY G
HYGOzaURq! WeUT Waet JwrYUUUHRqRY Ut IOWE¢ HG6 WGRO Y qllt RalJL
cUT WNUYNI ¢ 86 RRUR WO WE O FOWTHE A0 GRS WGALbmWY WR G Ga 134 13U q oL
00



§ G ¢ opAYRETIEIRT ¢ URIWs 1 WWT 216 YGCUT Waéeqlls 31 WWeT ¢
YnWgé Wt GUHRS HIWGRG Y ol R diid 1w oy (i L 10 1LV MOHIG 6 LR #dahu FRG D10 ¢J ¢
DGGaY! a0qlac s tow

E¢ 0 RUD LWH GHHC 10 IRxRJeMI ¢ 131 LW
N6 WWAHWIUOWZ gt WY n HEYYIHEYH UnjReulé RUEJ YHOfator ¢ U0l Y 10g 6 Rt CD

Algddn il I ¢cllWqYW[ ¢aRa! Wx RUt WE2GGYI q

¢ GREGH! Wl 1Fn!1dla 6T LEDGcReL olYULURID £ Lsi¥ © #1101 O e AYz2 qWwn 3T RU
TRU200Y6E6 WG @DEe B1 RAVT WagVY W6 IWae dWsVYs WOy wyYUWad Y :
qé6 BB RGE 6 Wb q 6 1J LRI G &8 1Y NG 180006 cJous ¢ T WHIIJO0WT RenNUYH
t H6RAYG6 1 WUR¢ We UT Ws ¢t Wt NI8YIS WnleqdYRLap SUDARNYGR | RR Udp Kl Yo mlLLidHIYe
Yoo YUR{ @ T WA CcNAG IM@{FS 110 HolE ¢ &) dlie 6 BIRS (0 qd T Wa Y WGeE |l qRARGE q L
NI Ya Gt We UOT WaWWqWYqdé1dl WGel WUqt Wet WeWnY!l dWYnlWt YRARG
¢l WWnl Yaw nnécURt qe U0

fTO0qR3VT tORYUHDI U4

aqllgqé W3 | MBSV bUGARt R aqd Ha ¢ | BT Waé ¢ qlit 6 IWs ¢t W2 131 ! LW
¢cUT W RT WOYqWn WG W e G aIIILANY i 8 XY & 101 e & & & WK & 1 113 ¢ o 2
Y2l 561000107 wWwe 0T woORuRT 37T Wt eGGY!l qWnl YaGws Wl weel WOqt L

6 IMH6 1 Ws ¢t W21 ! W6t Rage Uqie AYe qla ¢ 2 RWnUddid 1IULA ¢ H
dice | R W laprol 1B 6k R IRGYOULUR Uql YT 2 #1JT WG ¢ o WEEDa Y Waq 6 1J WA ¢
31 ! We U+ K aiAES Y &0 oL

N Ct 2

N6 IM{6HI] Hid O 1JHU2#IR Y 2 + Ws Rg @ (g W2 IR ¥ B g 1! LA RO AL R HI6
nJdqgécqlt 6 JWs ¢t Wedsc! + WNWaqaqRUNLWa6 R @M Ws 1 YUNALWCE
GYq6 13l WeUTl weeUqls I WWedase! + WHYI T BRqRUNDWE U1 WGe | 13
HYU3T WURUODWe OT WTeT NG WUqoW

N6 IJWnc¢ dRO! WE R hIDERY | LAY OHABEY 6 W2 RR G AW 6 I WG Y q WG
Q6 WU UT WYnWe W q¢cRI NeqUWet W6 W ¢ qWRt WwWe Ulle Gt q¢ R
He A oW

f Uql 2 30qRYUY OYQ DI 1JT
N6 IMHI6 131 Ws ¢+ WR U RIR dLOGU FHRZH Rz MDY adHIWY n WGG ¢! WN1 Ye Gt W
CHqQR2RqRIJt Ws Rd & WH B BT GRIOAI DR cHoilid © 1Jdidadld O 13 0 qt

N6 IMW{6 131 Wl RT WUY q We q q 13 WIKALY Ot LLea@@ JMLLLN [¢ 18 dR Wi majid colRj Uit gi3adEg 1.
el Wt GNGqWRUWs Ra 6 Wa d &6 LIS cAR G ¢ HOLI NUSSRE T LLIFhYYU o dRYUeqldd Uy Y LU
n1Js WHYdQ e dildjdn @i Ga lJT OWAG ¢ Ut Ws 1J1 fadld ddy &6 ¥ WM e 0 € DIl
nY!l DUqWe UT WOYqWeé !l | R2 IJEEYH WEANIILEY @ aqlids o 13 U We Wé Ya W2 Rt F

fqls ¢t W= FOP Lid & 106 ¢ GURIE ™ V18 AR BN L W 1Lk 1 12 106 1 GUIR 10 ) We G WE q L
6 VG REOWWn ¢ 0 R G 2URH RGN s IS0 W2 131 1 Wwe U RYet Wwe 07 We Gt 1
HYUHIWI OWe qqé R WqRGWWs ¢t W30e¢ UHRE G WRYE | 2131 WEt Wa6 13!
¢UT Waé 13! Wnlddqllgé 13! WHB4IE UGE ¥ i@ 0ILiug 6 weus Vi F @G 6 RIc ¢ i
NG IMGHS 11 Weat YW q¢ qlT Wadécaqllt 6 JWs ¢t W ql eNNIGRUNIWSs Rq
Nl RN qUUWT WaVYWHE! | 1 W3 Wl ¢ 2N aldl WO MAIRNG 6 WIS 6 tUR | 1
sct W qe! ROUNDWRUOY RT 13 We (6133 | HALSGUTH L6 0 RIS 100 GHOW 131 Ws ¢ 1 LW
on



6 UWn ¢ d RO !MBHR UXT LBy Lif 2178 IRy dLio 10 I ¢l Ic tIeuA ! WY e aqt RT 1JWn Y|
Y H¢ O UaGYadliEte Wik IV @G a3 U¢c URRE @ilide & IRV W¥ dmsuanyi T wAhe Ut
130 &¢It LD LEH IR0 W7 ¢ Ukl il Wa O hegaLrs Ted R 6T dltié G WE ¢l q W
YIt 1l Wsetweal el ! wi YRUNLWaé6 RY oW

i == B g

Al Yntt RYUCGEUNeNWAaNUq

oYUqeHRqWs ¢t WEE LGaIDRh 6 & RIFUANE LRI | LUis! YU aldd | LomNsLY | £ 131 Ws
HOYt DO! Ws R W6 WWne GRO! WHe qlWs ¢ Y Ua O @ & i3 tlig W eld v Wl ¥ &
sR6Waq6 WO YUt etiqecUqWANI RUcqe WAt ! HE6R¢E ql Rt qlis 6 Y Ws
GUT RACqRYUWs 6 JUWRqWs ¢t W 336G UIT WO O WY 6 ¢ RS a1 WL
qVyYumell RUE eddm Wic é Wt YWagseqWd2131 ! YOUWs ¢t Wes el JWyr

16 Ddpald Wn ¢ & R 0 16100 RIGLR RS YR aiti LIy M) RUFGI T ¢ LEdIEALD Wa 6 11 I WGE RN G q
TU2R00YGaWUqed Wl Ve VIARR WA Mg AI® EEDE WY WAIW RagaqRUTL
RUT 13GI1J @Ot A ar 116 @y 6 Wi ¢ A0 Y q WT Rt G ¢ FOIR M & Rs MosHeaHRIO dp L) U |
a6 1J WA A gk R WN Wa 1IH 6 U R hueNoAUE! U LsUEIVHAGT B Depty $J dp U0 @ & #oluy n W G
¢ U7 WGT ¢ M euR Y IWilé@ WwwdudiEd U3 01071 Wa Y WY 6 10 LW IHRYEnesaIn LW s e W Clle | |
b qcUT RGO WNMASH WMWY q We G dYs RUON WnKILW NLE 1WDUsAENGidaiM R #e O Wa 13 ¢ |
HYUOHDI UDT We AY 2 dNl @YUNte K AR 1Y LLLRIGRY e 100 5 Ik 6t ¢l LlEe6ald | s ¢ + WO
n W6 U WHE WHAUWO Y q WR U Wa 6 1J WG & HHRNG Y (HiLNY 1RayéqIRIOIDWE 1¥15 10WH Y O F
GRaaqiNWnYYT WRUqq¢t IWe UT WNI Ys qb oW

GowrYURDI Ut Ws U1 yuwt YUqla VY Waé I Wald¢ o WdpsY¥el el N Ws Ra 6 L
b 6 Ye 0T #NGd ¢Jflg Wn Y I LWcRUD TIR&Y MIGIA Rdiglc @ qd Wt ¢ nldq! WRE + 2 1d
HEeH! Ws Yedl Wée¢2W0We WHRNNIJI W Ge #IWWqY W+ Gd Y 1JHOLW
N6 IdWIF! W aq& V6 Es 0o LSRR EMEAGHEC®R! N qlWwe OT WERNEHGE
necoRWUIT QMGG WRAGE Ha Y n W6 ¢ 2 RUN WA & BNG DMHLLE O #IRWIER ¢ RO ¢ F
HYU3T DU We UT WaYARGRq! tOLW

pral

61 Wn ¢ G RG IS 3T Wh dIERE ! qllles YRUGCSYUE 6 W R WHY Ut 130 q toL

| 1t DOqtOf 6 Ge AaqpE2RT WUHLD

6 UWne¢ G RGO NSUGIRIR Iy G 1MIe Wal 2t qJT W WdcqREUY G RIGLWSs R q
6 Yl 613! W6 ¢ 2 W WmAMSE IMRIEBATIIR o | 13+ HOWN dUGLE V0N IRICHTMMANIGR & 1 LU

HadUWa VY Wn ¥ @ dA0RIUFREENICOISUR 6 W2 1J1 ! Wi Raaqd JWUY qR#HIJIOLW

O v Z >

SIUWAYUqRU2 JT W2 Rt Riqld L 0o (0N RSN IR 06 oJR W B LG 13 U q ¢ O W6 |
¢ T WHRIRUIOW N RE 1s REYallXite! U R H ¢ q (5 W0 d 600 o N dy{idr 1k #t dlY q R H L

DT RAcqRYUWs K& IUBWEG RE 4 W EHE RO s AIG0JIMgdakst Yo Y qldwa Y|
q 60Nl 6 131 WR U UNGS LM LGS iRld) LEHIAI 2O WG 13n g We 0 Y Ul WsnR aiéRIOd 11U G LRADG F
5 Y1 ¢ 101 WG aIdtoubas WWee U qROGWN I qWYe qwe U W6 11 Wn ¢ d R

Co Ul 2

6 13 Wn ctisRa It LIWIRLE ¥ & [qostaMle €131 We UT WAHE A WY eRyH0Y h Wa B11I WE Y
cOt WaqVYWe Wi YHae NG I Vg6 Wd @i b4 amey ¢k B OHgE 1J WG| ¢ 6 We U1
RNG FEGUERIGAL ¢ n D@ ! WRT Rkl BE W &€ qlWURqWRY WE Wa ¢ qaldl WY n W

Oy U =

6 MRS 1T I dJ 16 Wh Yin & & R & WL allRe GReeil s Gl e tO 16 191 W ¥ W6 131 Wa Y
1 Ws 6 30W 6 13W6 ¢t WA MG 1J W 8 6 R LY A0 R & & $auy 10 1910 W4 6 Q4 L
1J & G oL

Oy Oy 2

OoP



N6 IMGI6 131 W6 ¢+ We o Aldd T RE V W6 b oBilRs0 LINMS Y GHOWT 6 RO 1IJWG Y «
F610WHeUUOY qllge #E O 1JWa 6 1) MR aalesRe LI 1B O0ILYG| YUGI RY 210 T LB GRIR6 .
aqé6¢alle W2 Y G a¢Unefildddll 6LYsaRILEC L HoplGllii e dlid Y Wi Wit eMe A W 3¢ 2 13 Wa

7UHCGC2t DWYNWagd W q¢ RI WNeqlWe OT WGYaqdé 1l kt WARYU3T WOHL
mel URqeal IJA WG &t Uil auysl c1d Ll Grel qf UiV niids 1J R N 6 a LW NI IMIkHE @ R QIR K el
cat YWagecat RUNWG Y Ulq VY WE 198t MHIEHAS BRILLBIN S0 R W WV @ 6 060 S ¢ #D10
He At We WaYqaY!l Ko

oz



OYOGOaURq! WHRM MOOESERUNDWIF I ARt W
oYGGaURq! WHRYUUUHqRY UL We |l JWe Wt 13! Wet GURqWYn WG U qRLU
Gl Ynutt RYUc¢c oWl 10 dtkR ¥ G1U6 R G IOWY 6 RISSHID KA ¢ &I Wy diq A
EcORIDN NIt + RYUc W ic¢ qRY G ic RS N ms3 it LR 10 6 0 mIE@ R 6 O,
5 Raq6 W6 Yet RUN LM MILGERALK tUspd Gledid Uyl Wa Ye dl WRUqqWI 2 30qRY
YD taDd W2 DOy GUIT

Wa! GRE{ RMERGUUNIYIbARH It WBWEOEHERNANh WE RGO HBRIIL Ws YI t R
¢ Uldj 6 13 WG Y apy NIy VPR iRt Rt OV e ezl )6 LM oy Blapdli2 2 G UDI ¢ AOG U Wn ¢ G R

[ RNDe | HXUGNGYRAID Wa 6 WWEY qUUqRE 6 LGy UBY HRUHE RO WE YEIE HIJE W

YS& Y RION t ! /idzli(Ki2aNA (& /I {Edd2K 0SS O02YLIX SGSRO

!olyzéféﬁégééﬁﬁav

X 13t + WO WaT w

T AUHI 2 R0 dBd IDdI6 6 BFGE WG 2 + AU ITLRRSURHRYE ¢aiivillop SqlddUH Y G 1J We C
Ynllgé DHIGI YTWHGq

T 2 URRTRHAUBS Ya | HIJt Wel W Whe RI WT WnY!l W UEI 2RqaI0qWe
t 2 GGiYa IgIG| Y HIJt + oW

T OqRORt WWYUGROWWNY2WI UaW0quWqYYdt wWwe Ol WaqlaGaeaqldt LW

T OqRORY DWaqé DUy 00 Qi g UURMGWH GV G WY q6 I W 2 H#AIDEE nad
q6 WG YHE O WD IHHED LG G 6ERRIBEHRIILR 1 1IET Wa 6 13 W g7 Y eY eHIB Win | Y
[ ¢ 0RO !BUScRAG Ws W] IMARU2c¢tdac¢c AT

oT



T N6 13w IImLH#HG ¥ auAWe AY 2 a Wa 6 13 uel OF all s L add TLeil ¢ GO LY rt' LRRaji clitt £
56100WN 200 YGRUNWaQ6 DWTYAW 3t #I RGqRY U IOW&EGSIWN dle t 11
HYUGec YRIII D

T N6 RUt W¢ AY e qlUid Y2AE! GoReeuie 13+ Wa Y We T

T 9Y Ut RT 12 dUF#dR @W1g 1J | cYRUDGsH LI + W6 Ys WHe UT RT ¢ qd b W2 ¢ G e
¢ U7 We GGl YeHE IO

T2020@¢d@Hc | T WGY I RARIIL We UE UG éRe] 4Ll 101 wwe @F Wie # ¥ G ILId
T U200 @MagaI+caGalIW ¢ nl1Jnadle s’ msn bimYiao kil | ¢ RUND A LW

T uU0YVYs Wa 60IXUDN v HAECIAW We UT WHWE BY Dl hdelg EaRk2Rac W U1 2 RF

T ~¢cGWa6 W ql ¢ qWNRAWT RI DAqRYUWY nWt 3! WGe!l qUII+ W ql
Gl RYlI RqRIJt AWNAHLL B Y & BT (RHAELGIAHOMI Wb u A f

T ~c¢GWt W WGee!l qUI+ wWe 0T Wi y20aYGW Inl | ¢UWGEqésc! t |
SRU@MII ¢ 0W?¢aqc WAT Y]a2) AR UG HIG 6 0l & Y U by n Wa 6 I WG

T9YG!I YTl er#HWe Ul W W20 YGWaq6 1JLW 131 AGR #1J LHsHRyoR6Y LIIGELEH 618 U ot 1L
bl ¢qdn! ow

T 200VYU0t ql ¢ qUWa6 DLW Jqe | BUDY GILLRE 2015 Salfinlz W LRAODAURY o dl Y -

T 1 M9 7 WaqVY RGHET oVt H#6 We U7 WG YHRIJE+ 13t Ws 6130Ws Y1t ROUN WA
Géel qUUI + WRU Wq B G &&@lidn o1& 1Y Bld) ! GID WAL 2GR caqalY @ + W
I Dh2IROWRqt Wf UqNI ¢qlT W9¢l WWagdéRUt RUNWE UT WE GGl Yet

AuaYaadUioeYgprRiYeUdRL ! WRrYUOUUHqY! |
NIO qWadé Wt #YGRUN LW qfld BdYh WRIMNGR D& RS0 GUaEIE | Y HIIt
5 Ra6WHGIIGD WaqRGWIRUIIY
SO~ ¢ @HNILY NI ¢ GERHAC T WE | Ve WED e IR RY WYL 1Bte IRIGZ B oitaue 01
O ¢ Ha VI WRMINS B G Gk O WGV qc¢ t 1J MEIEals M\ EM e RY UAlWgl ¢ RUR
Gl YnI ¢ & 1ueeridg RURWDL IVJq RUNWs R 6 Wt 13! WGel qUIIt 1O
Mg GUI ¢ qRYUC O WGYORH! W W20aYGGWUqWel YaUT WayYUWWs Y
Ne RT tIDHISERS WG Y Wdydll 2 0 YGWe UT WG HUT WRUqY WG! ¢ HaRF
PIO9 0 RURHC 0 LN e LGHOY 2 CRa URRY dp)! bilil 16 R A i1 dii (LR Wl R 1 13+ W
T U7 RAGROAT Ueh | YOUSRFARWIOH tADUqR¢ o We OT WOWUIT + Wa Y WALIWI 131
CHQRBRBRDG MY Haqt b

oy



9YGGea URaq! WJIUNETYWID NI @ drltyd RYTULL

f OUY2¢qRYUWNI ¢ Uqt W

i JWG2 | GYt WnedG! WeaaYReqUT We WGl YGYI qRYUWY N Waé JWGF
2V imeel ! WY stV RELIRq B WO LWN YAzt WY U WG HR&E anée W dLE TOWEUE O Hill
Gl RY®BIRARRHIFLS 11 ATURY) OVad 1% Hid 6 Wi Y HE 0 WIGRT WGRYGYNRHAC
ctt Ut tHEBEGALY e D6 W6 ¢T WeUWe GAI DOGCEIYT HOGRE c IRY O il Y F
ENII2IRLEI 6 RHG Wn cHBRO RGauedGamRHAc qRYUWGI YHIJL 13t IOWNG 1J
cT 201 qRt MBS gl GH&EWUNSe UG WY W 6 YI qi RHJPWEU T 13a 1H
ql ¢Ut nJl WYnWneaUT RUNAWe UT WR tltglillks & H LD 16 G & IRG YOO Riay 6 I¢ K
| JHRGRWUDUqt Wt 6 Yedl Ws VYl t WHGYE WO! WqYWRUqUNI ¢ qldWad IJF
sYI t RUNDWNI Ye Gt oW

N6 WWRUT R2RT ecaWnN| E@@muac | RIT Wnl Yally TMMM

P61 D6 1 Wis 1 GIWE VIR &6 R 2R de; IR 16 dIRIYE 2 Wse DI Wa Y W
HYOGOGEAHYI ¢qlWs 61 DWGYt + RAG IO

N¢ ARIIRW qt Wa 6 1JW 2 #HEIIE + apield ANGU +Yaiélddrag I VROIeccU T 1 u¥2scll R ¢ q R
Gl YTWUHRqUWq! GUIO

Ne AaAILPTFOLR gt Wne U7 WT W6l YenNsWIe!l a! W Wel +t WRUUY2¢ qR

cliqWALIYGGaURq! W?2PU200YGGWUqW HeET 13G! Wbl ¢
EG¢ RilaMoc HI @HEIH RIG3EA8 HT ¢ IOV NIz t o

Newuw T edqudw Yade UR a !B ?LLIT213000RYEHE ORIGNIECH AN G0F
EONGRt SWnVYI WEGWet I E SRR @G &R G WKIE O RE & D Win bl
meUT UT WA! Wecell YsW] R2RUNW6E! Ye NS WaqdblJWE Ga Rz
bl 2RANWs RaGWnYret WYUWq6 WO+ WYnLWaYHE Y
tOYsaRl NWAWALDHEY G 1J WA Yot LR Goka0cEd Od ¢d Ol 6 R LW
tenldqg! KO

N6 Rt WEESx WAW? RNRq¢UWEY RGGT WnY! Wec¢laqéllYed
BUNeNWGWUqWA! WeHqR2JG! WIUNeNRUNWSs Rad W ¢ |
TRteT 2¢U0qenIT WeUT Wel YWe qWwnl 3¢ qldl WE RE LMY HIE
GecUnNececnNUWeUT W RNDRaeOWt t RADE 1O

710t qw7 JDRUURUNDt W
i UAt Ry l3daQA 1)t q HIJNRUUR [fDad TKAY!I Nz t o HE H!

70t qUW7 JBRUOWRBDWHI D¢ qVYibs dE RIg®ROIDSILRIO G : & ok
Gl WUqRUNWEGGAWT7 CH! W72T T ! AWE WGEYs Il ne i WGe H
RUqUI ¢AqR21IWe UT We #HAVE t RAGUWG YARG IWE GGOWA |
qbé aEA@7 ¢ A W71 T ! WRt W 2GGYIlI qRUNWNE G REORIJE Wn
HYU3IT DURUDWqYWIEYYt Wengqll Waé WRI W WUqe¢awe Ul L
RUWIRNIUJWOW7 ¢H! W7l T! Wx YACH Ws RUURY BIAR G0 BIET 1
CHI Yttt Wiecqll URq! We UT WIe!l a! W el t WGeaqbsc! i

oo


mailto:info@acda.org.uk
https://www.acda.org.uk/
https://www.bestbeginnings.org.uk/baby-buddy

Herat Nl YeUT+ WN¢e RULWE B#HIIY HIRd YILEIRIUMY D & & -RIYTO WU
t e GGYI qtO

CORORINY WRUW THG R Y Wil VY IBdalé wamo w7z ¢ H! w7z e 0t
¢ REOAWA! AHe Ut oMl ¢ RO ORY §
JAt R@lddan ¢ HIJAY Yt oW ldfes HOIcHid Ut o

FOWeTTT Ut W RDUORZ He Ug WN ¢ G bLUIRANIH®SEA o7t 01 ¢ ILLIGHE Gl
Yel WAYGG2a2URq! W6l YeN6alWecVYt qRUN WG I8 & Gto WHIC 1D 1D
nYl W 6¢l RUDWRUNYI GcqRYUWot RNUGYt qRUNWG2 | (
Tt RNDUNT WaYWIaGGYs Ul WGe!l WUaqt Ws Ra 6 Wa¥s! 1Jaliieis 1
H6RGT I WU

c Eés§
EGc¢c RilaNMo 6 ¢ iIAIHORIGMEaA8 ¢t 2 YIOYI N

a2l WGl YTUHqWERGY WaYWIGGYs Il Wecell Ysbt WEYGQ
sYI tt 6YGH WeUT WHalGqgqel ¢dd! WaeRAY!I DT W2RT Y 4
DT e ARUNWqVYYqé W UH¢! AWGRURGRY RUND WG IR UMNIILLGSH
GRqIJl ¢H! IOWu ! WqYGRAL WRUAG2T DWRGGI Y2 RUNIWR
6Uciq6AWe U7 Wt 2 GGY!l qRUNDWWC! ! WHSRGT 6 YYT W 1
s R6We W2RT WYWGI YT e HIJI AWGE J¢ G qlidl e T WILKGILE Y D6 b
cHAULt RAGUWARYUqUUqoWf qlis R G We qRORY WWs YI t 4
tOYsauT NnUW 6¢1 ROUNAWe UT WGI YGYqRUNWGE WE GaqbRI

—_—

clT W~caqaqlEigqibaqWd gl UDgqaw7! JUOqWe UT Weell Ysb
GcROARUOGS YOIt qc¢ g RJbarEIge ¢oc | qAc | Udq oY

B2¢T W~caqqlll t BW PGR21JI+ Wew ¢UnNnIWYnwe UR21JI
RUOUWq6 W[ RI't qWUNMMNLI? ¢!+ AllgqYWRAGGI Y21 Waqdé DRI |
NG|l Ye MOAlYHIREIE i YI t+ 6 YGH Alls JUW 2 GGY I ql ¢4
G1U0qc¢ 0 mBadculicasH 13t + WaqYWRUNY!I ¢ qRYUWE OT Wt 131 2
BU2RI YOGUUqWn VO Wa6 IRI WOWs AYI Ut

f DURqIUAUX %2 di®OEr Wo Ye UNW~2 Gt k W[ RqUIJt + W9 ¢ niJLW
i JAt Rgl3dQRNURqI! Ye q6 OYI N2t o

0Ys WOGT Ws RO G WAHI R U RELRyWY ARG WA &L e /i B &) G &
2| RUMPBQIDILEN Y1 W= W6 Yal t IOW #HaR2 RalBRHIK G HR HHHDR
BU2RI YOGUWUqWnY! Wzt WqYWI+FGaYI DAWI+FGl It + L
t YERCORY ¢qRYUKWI YUt Rt qRUNWY nWaqé ! WIJWHEY I 1JLW4

—

11 x81 WOGTrcUgcenndalle #E 13t + RAG W We OT W! YeUNnWae Gt
GUctOq6! W UcHt AWe O W 13t Yel H#II LLIG]YLIJo]ct JLW6 Y
5YI ¢ 114 tHR(UIlLﬂd?LmuJ]\CLﬂJ LLIHea]LIJi YHRceGWGcecUUWI OWNE 13
5 Ra6 Wa 6 1JWt U YosGdt 1 aVIie20R alit ERe a 131 U¢ @ Wl It R A

T 10Ys WOGr Wo Ye UNW-~ 2l b I¥ LU 'Rldﬁqu]UIUiLIJ’rQImJHmiai (IR S
teGH¢WRUL ql eHo]YI Alls 6 YIWs ROGWGI Y2RT JWne 0OW

G6!'t REHcaW3qUIIt + WeUT Wt YHRecGW t RGGH 1O
T ~00qYhs RLSRLMNUIY QIIgEN RUND W Y1 We Glaq Y LWNMLWGIY
EcCHO6W Wit RYUWs ROGWnYHet WYUOWRGG!I Y2RUNDWIG
GRNIUW t RGat W W2WaYCaWUqAllge RaY! U1 WaV Waqb

nmM


mailto:w.babybank@gmail.com
https://www.facebook.com/wealdstonebabybank/
mailto:info@hasvo.org
http://www.hasvo.org/
mailto:admin@homestartbarnet.org
https://homestartbarnet.org/
https://www.igniteyouth.org.uk/

N6 13t JwyY!l Nné¢ URWéG e RWOLdpsee@alillc q Wa ¢t qWOMMIWNE G RGRIIE W
¢cUT WGIBRRBG@RAC G We U7 WIENHARR G WLRE ita @&RWIUAHKIE ¢ | RUND W 134
T RORHR Qb RDé ¢ 0WSIJETq6 WG Y HHEIG dHLIL ¢ o 16 IRG IJID LY WY ¢ Gd WY r
Gl YHRIVIO Gl J6@RH®20IDEIY = U df Hidld WH G AR @a oW b ¢

x It + YO wawel 0T W

Wa el URONWU21WIU0qWs ¢t We UT Wl gqéet JOUWRUWSs ¢cie &l ! WZM=ZPS
§ G REPCREPBCII WG Y qWG ¢ qe | WWe UT WG YARGRY JT repuifigmomt 3+ + RY U
¢l ORUNLWqG 6RIKNIK &N Y1 WIE HE

BIRb GGURAC qRYUWAI YRt tplddT WRYWW ! ¢ Haqll s¢1 T

1
T
1

NS DWaUT Ul Wagel Uadd Y2 Ul Ws ¢t WqYVYWAHI RN

N6 WWaqUOT W1 Wset WYGUUWI 2l RECDWIGE LK & & YWY & IWé VD RT ¢l
N6 DI du RAC qRYU W2 30 qWn Y1 ¢l @3 LIS 18 6] K & 8 Gk IR o 61t
10t g RUt q Il Wee @kigiide ORI o 1J q

N6 DWEIAN RAHc qRY U LUt 1ad 6 IRIMapIILE T¢ 19 ILLUEG RiCntelic UT WYATWHAQR
ROUY2¢qRYUWqUUT U1 Ws ¢t W ql ¢eRNEqWNn Yl s¢l T We U7 WH
~¢cRUOWHYUqI cHqW2c¢tGe WWs ¢t WOYqWeT Whue e qllWagYWRY 2131
cicl ! Ws6RASGWANecUqWe GGa! RUNWNY! W6 WJWARNNDIII W#HY
BOGR2D1 T WewNYYT wWRONenuaul0quwael t qw2l3U0qalls V:
I Dhue¢c qllg VY WHY 2 U8 Haq REBARGRA Y 14 LLHF d) ta ¥ Wk OT + Wa Y
mcadt 1o

sl T+ Ws 3l ywe T ghe o Lalis LRRYS AU IESHSY R d § IRWdapuwe U1 Wy
OYHRGORt ¢cqRYULWs ¢t W ae! U KO
fqlsVYedl W6¢2PWWARKWUWSEWNEGn 20 WRNWas WWRUOUY2¢qRY UL
sRAG6WICHSWYq6 Il We UT WagRGWoWNaRT ¢URWWSs ¢t WG Y2RI
NS WG ¢ RUWARTEmS & 100 GV Ll 143 LRI 13 1J G q Ry & RIS th RIG) 16 10 LT
Ra WEsC It + HOLL

.\J —

(@8

BIRRILY TUHqWGH ¢ UURUN WeptIT YLt 4t ay FRY) O WL RS G in ) a9 SR Y 6 e UR q

1

1

1

OUT Ul qet Wt Was@VIT WART Wils 6 ¢ qWt 2 GGY | qe U1 W6 130
Ge |l qalen Wl Y@l ¥ 7 iR RYU WG] ¢ HqRHEIIE 1O

NS UWqRGWWY nWad JW! 3¢ Wael UwcHé O Bseet Wil Wl 1JWHGS ¢ O
CT 20 RMRLUBID AN @RAOWs ¢t WUOY qWRT 1J¢ dIp@dt cLdyd 13 cll Rt ¢ qRY
b1Jt IR Y L e B aeY@U9 ©1 RY qd ¢t

Aurl eRquUWUqAWf NAW] 2AAAWGY G RARIY We UT WG YHIT 2| |
GYARGORt ¢qRYUIO

Al YniIdtt RYU¢ Ot WU BRI W GURIYROReFGILIYGinYLIIY) D g WWR U2 YO 2 IT
cc2RUNWE9IEWRU2Y0 210 WUqWe que Ulllée! B@EI0ILIET ¢ ¢10 R 15
b qdB@B 11 JWe WaY!I DWrIUOq!l ¢ 0 Rt 1D@IOIE G®II WeeHId Lo IR ]IITALA
RUqUGOGRNUURDWHY2OGT W62 WAIRI0OW 6¢1 T 1O

OUcHO IpHIqWILAN I WIT 2 UlWq Y WqRG W He Gt WaVY W Jalle Gue (

HRERRUUDHqRY Ut Ws Rqé W] AAGWSVaEES WERDU s RT 31 WGe!l qUI

1

EYHRRCOWG! Ut A#I RANI WGG¢! T Wewt ! W YEWWRUWAY GG 2 |
YUwyoul 1o

MN



Ec¢HG6 W] AWAI ¢ Hd RS IDO Ard¥dplikél SY2RIEMD Yk RUIDE | It H1 RAI WY
RUWGe qUll URq! LINGER of tLHR'Y 16 RV ¢ di GRS cROOR O ! 1IWELERAS Ul YL |
GUY G ltoWece Y s 1J2HM UsHL] (6CREENLY ¢ B 4JRY Uc¢c Gt We AYe qWT 2 GaF
I 2RENE W6 e qWORUIT T WHe! UnedWiecUenNGUqHo
EVqlle GWe Wt q¢ UT WRUW YI qé6s RAL WAC I t W6Yt GRa¢ @ Was |
Gel qUII 1t Ws & RsdliLa 10T ALY W 1J¢ #6 WNZMWIT ¢ T+ oW
T Rq6WAI ¢ UT WOWUs Wale Gt WRakt WRG EYAT aleHoRia YLILG 1313 g LW
AYUUURqRYU! oW DaqWqY Wt OYs Wagdé WG+ YOWAWSRUT Waq ¢
T W W200YGUT WGEGYH qU+ We UT Wi Y2 WaVY WIRRG6 W AWGI
b q ¢ q RN (gl djt @it D IWRqWIICH RIJI Wn Y I ddy 16 WENSH 6 [Bfloy IR YOI Uiy B
| ¢ HE IO
T W 3200 YGUT WG Wt WUqe qRYUL WnY!l WG Yndt HIRYUG Ot ¢
QYW GI WeT Wagdélws YI T oW

qaqlaGaqll WaYWNWUagwel 2101 qRt RUNWRUW@6 JWe ¢l 1 Ys WG
q6WWHY! YeNS6WHe qg6 13l WWs ¢t W dYs WIUNenyauqtow
éRt RqRUDW I 2RHNY WRUWGWI + YUWs ¢t WayY!l WIoUWHR2
b 31 2 RAENDE 1O

OqRORY UT W6 dWec ¢l | Ys W RI IJHq ¥ O LG LSty Ut dayRNI2 W
Gel DU @I Wl ¢ qilWs ¢+ W2 131! WadVYs ko

OYUt RTWI WagéWWeel RIJUADAWs YI T RUNWeUT Wa¢UnNea ¢ NIJ LW
i UWs Ye ol WiRt JWagVYWe qRIRY DWgqWHEUYGYN! Wwe 0T WRAGGI
q! GIGHY W UT WGG¢cqnVY!l Gt WadéJ! Weel | WOqd! Wet JKO

¢ Rt RARGRq! We UT WAHI ¢ UT RUNWRY WeskE G YRIUdpdLHa 16304 1000 We U1
Ae 00D+t ARG Yq6 RUNWE UT Wa e qlll RedWs et Wet UneaidlWsé6l
s RUNt 1O
Rt + DT We UWYGGY! qe URq! WRUWIJQ 1J HdjdR 12 13 WHJI 15 10 &1 10 2313 1710 Idg
AYI Owe UT W ¢ Ul WYe qWRUNY!I GecqRYUWGE HE t HOLW
OVYedl WEE¢21Wa¢T 1JWARIGE B Wl 1€ BRIIN Ui TORIYID agiR Y U WE 11
¢ Ul Wx YRCOGWEOWI KO
OVYedl WE¢2WWIRUL WT WRUWAVqaql Ws Raé Wl WNRY aql ¢t LW
sRag6RUW6 URI WUWs WAHRI q6 WGE HE + HOLW

l

BIR2Z¥URqY! RUNMIMWE I IR DG eUH q

1
1
1

N6 Wi YORqY!I RUNWq G EilldId F10WTaqY 18 G G ID#IRt2 G @ IR & G ¢
a2l W NI 2RAVWG!I gy B RINRY IR #H ¢UtlIde # RN IULWa Y WG 3¢t 21 13 LW
AueYI TRUNDWEUT Wet WY NnWa6WWsY! GGWs Yadl WU Wa:
GYURqVY!I RUDWI WGYI qt toWw

P 0We OT U1 plddd IOkEEN 1@ 10! + WqVYWaWet el WDWRAGGe HqWe U7 WHY
b 2RHENDE W 2HGWEY Ws JRNS qAWUe ql FRetigfRIYIU HAldd Y AUl & © T1J i
q6 Rt WGI YR W RAGHWU!I WnY!l wWwGel 3Uqt oW

7e2ROT RUDWe W ql YURWI WaeqRYUL 6 REUBN RIGHSIRGIGILLE GYIFER
HYUt D0qwe UT Ws 6¢cquracUWeUT WR¢UUYqWARWT YUOWUWs Rq6 I

LI286ROT I MIBYREARUN

1
)l

EUNRNeNIIT W 13t el #6131+ Wa Y Yo oREJOMNUL G laf W eel! # 6l 1 W ¢ U Wi
i UlWle qRORY WDWRGGat ql ¢ qRY Ut I0mW OHmudET AXUR LHSUS R H 6 LU

n



T 0WwyinenuWw YeUNWGUYGHL WG KRB (& (LMD tild 2R #dhiind) R0 10
qYUW WaYGaUUT ¢ oiReytUR WLIG H 1LIETE 1 i ACHY1dbid | T

9 dowGel qUUI+ Wenl BUIT WagdcecquwWUeqRYUcaWwWaWel URUNDWE |
610 Gne oW

AdrYaauUUOTl ¢ qRYUH

NIOf QEWqYWRURAYI GYIl ¢ qUWqaé 3t DWI+GWI RIUAIIE We UT wawel C

SHIOf 9EWqY W 6¢1 W6 W2 RT WORWWAHEY WWwel Ye UT W6 Ys Waq Y LWL
2YRAVUWRUWAYGAGRt t RYURUNIO

O aqel DWGI YHzI BGWUqWI+Jl ARt Ut WaYWne HqVY!l WROWET Wh
eGWe UT WAYUt RT I WTYRUQqWART t 1O

N7 JOqWt e GGY!l qlT WeWTYRUqWrYUQq! ¢Hqlle GGURAEC qRY ULC
AWet UnedWnY!l W6 Wt WHqY! oW

no



§aaql DecHGWIZ21IIUqt LI

clUc¢aqéWe Ul Wi WadHAHWRUNWNeERI W

UWRGGY!I q¢cUqWnlcaqel DWYnWYel WARYGGEHY!I ¢cqRYUWs Rq6 Wa
PRIt Ws et W W WaggqRUNWe GWY nWme DéedqéWe UT Wi WGadHWRC
2YdaU0qel ' WYI NEURE ¢cqRYUL Ws SRASWY G ¢ qT WRULWGS 1ILWE !
22l RUNWq6 DWGROYqWGW!I RYT AWHYqdéWc el | YswWweUT wWz1 3Uq e
qYWicaeUHG W6 WRI WRUUY2¢ qRYUWNna UT t Weqllgé Wt ¢ G lWaRE

[ RNz [UIXLNSH N Y1 W6 WWe WeaqéWe U7 Wi oo w7 JRUNW[ ¢ RI WRU

EALTH ¢
LL BEIN

“JOIN'US

ENJOY REFRESHMENTS/LUNCH AND THE SPEAK T0 PROFESSIONALS WHO WORK WITH
COMPANY OF PARENTS CHILDREN AND LEARN ABOUT SUPPORT SERVICES

ATTEND PARENTING WORKSHOPS FIND OUT ABOUT HOW TO
ON HOW T0 PROMOTE 600D BEST SUPPORT YOUR CHILD'S :
MENTAL HEALTH FOR YOUR CHILD HEALTH AND WELLBEING
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COMMUNITY INNOVATION FUND
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Areal Registration
Area 2  Stalls
Area3 Tea/Coffee Lunch

Health & Wellbeing Fair Aread  Workshop 1

Area 5  Kids activities

STALLS » mew““ FORARD
AV 1. MENTAL HEALTH
v SUPPORT TEAMS
3. SROVATION UMD 18 COMPASS ELEVATION
4 PUBLC HEALTH oW
5 MMUNSATION SUPPORT 25  yoomy
TEAM 21 SPHERE PON
5. ~HONE STATY 2 COMMUNTY VOLUNTEERS
L eeny (HEALTHY HARROW)
B ORACHBAH & 23 HARROW HEALTHY
WHTTINGTON & MEDACT
o i el 2 PARENT CARER FORUM
. 3 A
CHLOREN'S SERVICES EUROPEAN
I EARY D = GheENocToR T
2
1 PERNATALMENTAL & g O LAWCENTRE

L (Area 1) Promoting good mental heaith & wellbeing for
Young People
i 2 nite office) Speach and L Devel
Toilets Kitchen e anguage Development

3. (Training reom 1 loor) Children's wellbeing in the Early
Yeoars & Primary school years
Afernoon 13-13:45
1 (Ares 1) Promoting good mental health & wellbeing for
Young People
- Area 1 2 (ignite office) Speech and Language Development

3. (Training room 1* Flaor) Children's welibeing In the Early
Yoars & Primary school years
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2 Early Vears

Y Meet your local Community
Health and Wellbeing Workers

to healthcare professionals
to learn more about your child's
health, including:

@ Children Dental Health

@ Child Development
@ childhood Immunisations

@® Q&A with your local Health Visitor

@ GP tips for a healthier family
through Winter

Refreshments and soft
drinks available.

Tuesday 26th November
(© o.usam-1.usam

Christ Church Roxeth,
Roxeth Hill, South Harrow, HA2 0JN
Space to store buggies outside.
No need to book. Just turn up.
Any questions email: optivita@blossomantenatal.com
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Welcome Professor Mitch Blair NMa OMLUT LN |
-Project Launch Dr Muhammed Najim
-Fair Objectives Dr Muhammed Najim
-Fire Safety/Toilets Andy Moore/Gulnahar Savory
-Innovation Fund/Evaluation Andy Moore/Gulnahar Savory
-Food Voucher Andy Moore/Gulnahar Savory
Main Hall

Speech and Language: helping  Alison Westwood & Isabella Sartori11:00-12:00
20T I WPkt WHIUHEYG
communicators

Room

Lunch & Refreshments- Main Hall 12:30-1:30
Face painting - Main Hall 1:00-4:00
7Y UH! W9C¢t qGWT WERT WWc ¢ dd All day
~| W~¢NRAW7 2 HAG It Wr W~¢ RUWc ¢ G 1:00-4:00
Event Close 04:30
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% Attendees by Gender % Attendees by Age Group % Attendees by Locality and IMD of the Brent Residents
45%

1 12%

2 13%
Male 15%
Female 85% 22% ; i

17% 4 26%
9% 5 12%
5%
1% 6 4%

20-29 30-39 40-49 50-59 60-69 70-79

Most of the Brent residents who attended were from

Most of the attendees Nearly 7 out of 10 attendees we
were Female (85%) under 40 years old (67%) deprived areas. A quarter were from IMD 1-2 (the most
deprived quintile) and 83% were from IMD 1-4 areas
% Attendees by Ethnic Group % Attendees by Ethnic Sub - Group
Arob 8%
White British "%
Canbbean 0%
Other 38% Other White 10%
Brazilian "
White 22% Other A 5%
Pakis %
Black 16% Aftican | 4%
Chinese ax
Asian 15% Any Other 3%
Indian 11
Mixed 7% Other Mixed | 3%

Unknown | 1%

White & Asian || 2%
White & Black Carib. 2%
tish | 1%

Unknown | 1%

Nearly 4 out of 10 attendees were from ‘Other’ ethnic A quarter of attendees were from Arab communities and the

backgrounds (38%) and White attendees were the next largest next biggest group was White British (11%) followed by
group (22%) Caribbean (10%) and Other White (10%)
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Who needs what?

Topic areas for Optivita Target audience
« Perinatal and early childhood mental Child health and wellbeing workers
health o Social prescribers
« Immunisations HV team
* HeslumNytnition Chrsast fesd Comm Midwite team
tartwell) GPs and trainees
» Oral health Medical and nursing students
+ Child development( early detection) Paediatricians
* Minor illness management Pharmacists

Early years staff private and public settings
Social workers

How ,who, where and when?

* Principles * Faculty development
* Adult learners » EXISTING expert teachers
* Hybrid methods - e learning, * Need to list these here
webinars and face to face * Bring together to develop
* Anchored in cases curriculum
« Time efficient + Evaluation methods
« Train the trainer + Rapid baseline pre test of

knowledge relevant to topics

. Asstet grllented - use of existing « Post test knowledge
fnatcrials . » Behavioural change - examples of
* Low cost and maximum impact by blog/interview options
coverage
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Other _ Other includes:
Paediatrician * 0-19 Manager
.Pralctlce nurse * Community Nursery Nurse
GP family link worker * Consultant in Public Health
General practitioner
Maternity support staff ) Egﬂﬁfﬁart Worker Ealing
Qualified midwife
Health visitor team member " Farlyyears practitioner
Qualified Health visitor » Perinatal
VCSE worker (community champion,... * X3 Spegch and Language
Early years practitioner (local... Therapiet
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CEHARRDW .
i lorth West London
Early Vears
Friday 14 March
9.30am-12 noon

Q Hillview Children’s Centre
2 Grange Road,
South Harrow, HAZ OLW

Working with
families with Housing issues?
Want to work together and see
how we can best support them?

A practical workshop for local
professionals from across the sectors.

“23% of privately rented
homes in England are in
a condition that would
fall the Decent Homes
Standard”
English Housing Survery, 2021

We welcome attendees to share their
experience and knowledge in areas below:

@ Housing availability and
(@ Damp and Mould

Making Every
Contact Count
for families

(@ Housing for Asylum Seekers

BOOK HERE

A .
A Future Friday club dates:

== 9 May and 20 June 2025
DATE g

*« SCAN HERE -

Email: optivita@blossomantenatal.com Book your space today.
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Work across all
NWL boroughs
n=<5
Ealing
n=<5
Harrow +«—
n=17
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Characteristics n
Sex
Male 5
Female 22
Age range
20-30 years <5
31-40 years 9
41-50 years 9
51-60 years <5
61 years or more <5
Ethnicity
White 10
Mixed/Multiple ethnic <5
groups
Asian or Asian British 6
Black or Black British 9
Arab or Middle Eastern <5
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Early Years Role n
GP Clinical Lead/Co-Lead <5
Community/Family Worker: 11
Nurse (e.g., health

. U <5
visitor/midwife)
Project / Programme Leads? 8
Social Prescriber <5
Youth Worker <5

lInlcudes Community Health Workers, Family Link Workers,
Family Support Practitioners

2Includes Project Leads, Programme Leads, Project
Coordinators, Programme Managers
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Cohort focus n
Pregnant women and children <2 years 47%
Infants aged 6-8 weeks attending for their GP review as part of the | 29%
Child Programme

Children aged <byears with suspected pre-school asthma 41%
Children aged <5years with neuro-developmental impairments 53%
Households where smoking has been identified (n=<b)
Mental health issues identified perinatally 29%
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Identifying cohorts %
Clinical experience 41
Service demands 41
Using local data 29
Using GP data a7
Using regional data 41
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Perceived benefits of services %
Improved knowledge for families of where to seek help/signposting 94
Faster / efficient referrals to the right team 88
Improved child development 82
Improved child health 82
Parent support / confidence to deal with their child's needs 100
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Challenges n
Data sharing <5
Governance <5
Funds <5
Time/capacity 11
Communication 6
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Patient feedback
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How much do you agree or disagree
with the following statements?...
1. "l am very satisfied with this clinic"

16/17 strongly agree
1/17 Neither agree nor disagree

2. “I would recommend this clinic to other people like me”

16/17 strongly agree
1/17 Neither agree nor disagree

3. "This clinic has increased my confidence in my child's condition

16/17 strongly agree
1/17 Neither agree nor disagree
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This 2 year pilot project successfully established hyperlocal preventive care teams in three
North West London Boroughs The key components were well functioning mature GP Child
health hubs, local authority family hubs and purposeful engagement of the voluntary sector.
The community connecbors, whether social prescribers, community health and wellbeing
workers, family link workers and indeed community championsare the essential glue in the
system which has facilitated service inegration for the most vulnerable families in these
localities; by offering practical and emotional and culturally appropriate support in addition,
bringing to light cases for disussion to the GPs who are directly supervising them or to the
monthly multi-disciplinary team meetings for wider consideration The community innovation
grants have helped local charities to build their capacity and align themselves further tooth
the needs of the families inas well as to local public health priorities in their areasThe value of
the outreach community fairs andhealth focused events has been immense and at relatively
low cost in terms of raising community awaenessamongst several hundredfamilies and
connecting manyto relevant services.

The pilot set up ovel clinics focused on perinatal mental health, preschool asthma ancearly
child development. Both the quantitative and qualitative data shows us that we are going in the
right direction of travel in terms of effectiveness Further follow up of families who have
received interventionsshould allow continuous evaluation over timeto demonstrate full impact
as intended.

This was a transformative process and as such, required highly motivated clinical leadership as
well as effective operational support. Theamount of time and energy requiredo develop an
effective, trusting and truly collaborative relationship with all partners cannot be overstated

The toolkit which goes with this report is published separately and will help those who wish to
establish similar integrated neighbourhood teams andscale this initiative in other areas both in
North WestLondon, nationally and internationally.

The NHS is currently under enormous pressure to meet the key missions set out in this
parliament. Most of the emphasis is on demand management to ensure improved access to GP
and specialist services and procedures. The guidance on Neighbourhood Health pusihed 30"
Jan 2025 reiterates the desire the 3 major shifts from hospital to community services, treatment
to prevention, and analogue to digitalwith greater use of existing resources within the

voluntary, faith and social enterprise sectors.

When we talkabout prevention, we have to be clear about the 5 levelprimordial (social
determinants); primary; secondary;, tertiary; and quaternary. Most of the focus currently is on
secondary and tertiary prevention, the prevention of disease progression through screening and
treatment and the rehabilitation /minimisation of handicap.Seven per cenif the population
make up 46% of total hospital costs. As far as children and young people are concernetis is
about improving effective support for those with long tem and complex care needs as well as
meeting the needs of the mental health epidemic which is affecting 8% of this population.
However, this places primordial and primary prevention at a much lower priority and requires a
substantial pivoting of focussimultaneously and for much longer if we are to succeed in
FqURUAGGRUNWaS WWRUAWE Y ¢ UqWl WG¢UT wyUWagswaeal | 3U0qWt 131
5 RUTI Y5 wllé¢ GGl Y ¢ H€inltipiedl@ dctiod kR Ut dddRasdxmelidactive and
proactive care processes. hie guidance describes five key guiding principles for INTs to
succeed and which | have attempted to address in the context of the Early Years pilots
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1. A mechanism for joint senior leadership with shared values and outcomes . In our Early
Years Pilots this was well developed in Harrow and Brent with strong Borough based
partnerships which embraced the pilots and their intentions and helped shape them for
local needs. However, people move on and the churn in the systems both BEB and Local
Authority level has meant considerable delays in decision making and support. A shared
outcomes framework similar to Every Child Matters, along with the operational sygort, is
what is needed across the partnership to allow sufficient focus on prevention for long
enough to have an impact.

2. A collaborative high support high challenge culture . This can only be achieved as
ql et qrRUNDWI Wa¢cqRYUt 6RGH W W20 YGHOWf WEec21JW6¢T WY 2L
partnership with the Harrow and to a lesser extent Brent anl ¢ { Rld¢d) duthority
children's services and the voluntary sector, allowing me a unique understanding of who
does what and how best to leverage the incredible talents of individuals working in the area
and who share the same passion and desire to impke@ health and wellbeing in the early
years. We have not been afraid to challenge each other safely and as a result have been
able to increase the resources available for the pilot through the inequalities funding
stream. There is no doubt that the sheer maber of individuals involved in early years
activity in health, local authority and the voluntary sector together with theomplexity and
instability of organisations and their operations has made this a very challenging project to
deliver within a two-year time frame.

3. Visible clinical and professional leadership and management together with effective
partnership with local communities . This has been demonstrated most effectively with
21 W~¢UT YW ¢ qt YUkt WihlDe Nidthh MdaBgBlabepiNdDungah KWrhbrose
of the NWL ICB CYP programme in bringing together a wide range of different parties to
strengthen the integrated care teams in the entire sector. This has been strengthened
further with appropriate Business Intelligence support and dediated project management
support, although the fact that this project had three separate project managers and two
programme leads during the 2year pilot period indicates the need for stability and
continuity of the team to ensure delivery of the project otcomes.

4. Effective processes. This has been a major challenge and weakness in this project and
could have been vastly improved by earlier engagement with information governance
leads, and finance professionals working in the system to ensure complete understanding
of what was being doneand how best to move money around the system. A mature system
should have transparent and clear operating procedures regarding communications,
contracts, governance and reporting. The last of these was adequate but regrettably the
other functions were not agile and chaotic and created considerable delays in project
completion together with immense frustration. This has led to some tension in one of the
sites which gradually disengaged from the main central project team. The learningfe is
to ensure that any grants or funding applications being considered from outside sources
require very careful and thoughtful planning to ensure that there is sufficient capacity and
prioritisation in order to undertake the work.

5. Making best use of all funding arrangements. A truly effective interagency partnership
will consider how to plan and train its workforce, how to pool part or all of itsudgets for
joint work, and how to share data and information in a timely and effective way in
supporting the professionals involvedin direct care. The funding which was available for
this pilot effectively kick started and facilitated some of this type of work but now the
challenge is how to sustain it both to allow its full impact to be ehieved and secondly to

Y



allow the system to readjust and transform its business as usual. The voluntary sector and
the community resources in an area are effective actors who are only too willing to engage
when asked but also need to be supported in growing the future local workice. Their
knowledge of the social cultural and emotional needs of the families living in a particular
locality is invaluable and will contribute toservices being designed in a way which are more
accessible, efficient and effective than are currently.

The guidance also describesix core components of neighbourhood health:

Person level linked longitudinal dataset. We are fortunate in NW.in having the WSIC
system and its various dashboards. The challenge which has bedmought into relief by
this pilot is how a live interagency data dashboard for early years could make a major
difference to staff in terms of creating a visibility of both the specific health and wellbeing
issues which need to be addressed but also how mut progress we are making for cohorts
of children, whether that be improved mental or oral health or school readiness and
adequate child development. A 1006day dashboard has been proposed to the ICB many
years ago and needs to better prioritised so that da can be harvested from several
different information systems across the agencies. This must be live and credible data for
the INTSs to trust and be able to take action at local level. The National Data Platform has a
number of tools which can be better ullised for population health management and direct
care for these cohorts of children and | look forwards to seeing these better utilised.

Modern general practice . This requires improved access to practices for those who are
currently utilising urgent and emergency care for low acuity issues. Our experiences in this
pilot have demonstrated how parents lack the health literacy required to feel confident
about their children's health and development and varied ability in digital literacy to be able
to access the current systems of primary care appointment and interaction. The child
health MDTs in the INT provide a considerable improvement in efficiency, effectiveness
and general quality of clinical decision makingthe basis of a costeffective senice. This

has been proven already and is particularly valuable for those children with complex care
needs. The Pharmacy First initiative, which we have embedded in the pilot, has not yet
commenced but has the potential to make around 30% savings on acuteace provision by
diverting parents to trusted local neighbourhood professionals who can prescribe for minor
ailments.

Standardising community health services. The NHS Guidance highlights this in relation

to the mental health of children and the need to better support schools by closer links with

existing services as well as building alliances with VCFSE organisations. However, in the

context of early years, thee is a national shortage of community midwives and health

visitors which has resulted in the diminution of universal services for all families. This is as

a result of poor investment over a long period as well astieements of large numbers

of staff. This has led to increased targeting of services at the expense of strong

foundational universal services delivered by highly qualified staff. This requires some real

effort to be made in pulling together commissionersa WIJ¢ | G ! W! 3¢ + K W I 2 RAIIE
leads in the ICS in order to address this important issue.

Neighbourhood MDTs. The current BCYP INT developments with child health hubs has
been very successful andvhat is needed now is some thought to better engage practices
and the wider staff groups who can bring cases and offer their support for others. | have
personally seenhow effective these meetings are in terms of relationship building, joint
learning and streamlining services for families. What needs to happen now is a closer link
to other MDTs which exist in théamily hubs or MASH teams. In the figurerhich describes
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the integrated neighbourhood team structure, itist G J ¢ | Waq6 ¢ qn¢ G RG! Wéea AWU ¢
workers as well as health visitors are the key connectors between the component parts

and thus both need to have this recognised in their job descriptions and work

programmes.

5. Integrated intermediate care and hospital at home . This part of the national guidance
Fal 3t 0 WgédW2cde WY nWmwet + 3+ aU0qt We UT WRUq I 2L
We have found that the home visits made by the community health and wellbeing and
family link workers, has allowed families to expre their needs in their own natural space.
This facilitates the development of trust but in addition, gives the worker an invaluable
opportunity to observe, in her own right, the condition of the home anateractions with
the wider family and neighbours. Parents are put at ease and are much more likely to
consider how best they can be supported with their needs. A nestigmatising universal
and comprehensive home visiting service has been of proven benefiit many countries and
in parts of the UK for all age groups. Infants, children and families deserve to have similar
opportunities at local level in NW London and this will contribute to all five levels of
prevention.

6. Urgent Neighbourhood services . In the context of early years, this goes back to how
nnWleEqR2IW Yt GYUt Ut WR¢UWAHP WG eT JWaqYWs YI I RUT WGe |
many, is to call an ambulance or go to themergency department, in part because of
perceived or real issues iraccessing primary care.~ ! WY s Ul ¢ a &kt WI 13t J¢ 1 HE WE
that children with complex care needs in theneonatal period are frequent attenders to the
UCC and ED. The ability test 1J1JW¢ UT Wal We qule U1 Ubmtéantédibyle U1 Wal ¢
having ambulance crews with adirect video link to a senior on call paediatric trainee,

RGGI Y2UT WeHHDE + WaqVYW AWmbEYqée At wlls Ra6é Wt 2 GGY | q L
of community nurses in NWL could develop improved first contact services, especially for

those infants and children with complex care needs already known to the

hospital specialist services. The neonatal unit nurses at Northwick Park offers a direct

telephone link tothe Special Care Baby UnitCBU) and the Neonatal IntensiveCare Unit

(NICU) which is well utilised and allows parents to be directed appropriately and safely.

All of the above speaks to the notion of an agile workforce, able to work across organisational
boundaries, the need to upskill teams, especially in dealing with neuraliverse and mental
health issues, improving staff awareness of the INT for BCYP and associated organisations
which can help support a family other thartraditional hospital or GP services alone. The
workforce capacity needs to be increased with a wider skill mix team but witassurances that
task delegation is appropriate, and supervision is sufficient.

My own clinical and research career started in prevention of ill health in young children, working
in many different countries and with policy makers internationally and nationally. | believe that
prevention in all its forms, is most effectively deliveredn mature, stable community teams
working in an integrated way with specialist and voluntary sector organisations using the
insights from the community to create the best possible services.
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This estimate is based on the planned work to look at profiling clinically children 0-1 and 0-5 as well as
the demographics looking at dental extractions, complex care needs, immunisations, SEND and child

need, language therapies, etc. Please see the detailed activity breakdown by activity based on the wh
year (260 working days)

Optivita (Analysis - Band 8b) Hours Percentage  working Days working Week
in a year (260) (44)

Data extraction from WSIC (SQL? queries)* 75 29% 5 1
Data requests / liaise from Other Services (Council children

services, Community etc)* 37.5 14% 10 2
Analysis - data analysis /interpretation/ Quality Assurance /

graph & infographics/ report writing / slide pack 1125 43% 15 3
Mapping (Digital Service hours) 37.5 14% 5 1
Total 187 100% 35 7

1SQL: Structured Query Language
*Data extraction or data request from internal or external organisation might require more time depending on the analyst's capacity in extracting the
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Fig 2: The Social Determinants of Health Questionnaire (SDH-Q), a social risk screening tool used as
conversation opener in community setting

Social Determinants of Health Questionnaire

This questionnaire aims to identify areas of everyday living which can be missed during
appointments but impact families and their healtheare. It will be given out to all families coming to
our clinics. We hope to improve our services by picking up on these issues and worries so we can
offer advice and support.

For each statement, please mark on the scale how relevant it is to you and your family i.e. how
closely each statement fits with your situation.

1. Lack of access to affordable and reliable transport has made it difficult for me to get to
this medical appointment or has caused me to miss medical appointments for my child/
children in the past.

How relevant is this to you with 0 being not relevant at all and 5 being very relevant?

Not relevant at all Very relevant

0 1 2 3 4 5

2. | worry about being able to pay for my housing and/or my electricity/heating bills.

How relevant is this to you with 0 being not relevant at all and 5 being very relevant?

Not relevant at all Very relevant
| 1 1 ]
I 1 1
0 1 2 3 4 5

3. | worry about where my family live due to one or more of the following problems:
- Pests e.g. bugs, mice or rats
Mold, damp or leaks
Broken heating/oven
Missing smoke detectors
+ Difficulty accessing house/flat (e.g. due to a disability, too many stairs, poor
lighting)
Not enough space

How relevant is this to you with 0 being not relevant at all and 5 being very relevant?

Not relevant at all Very relevant

I 1 1
0 1 2 3 4 5

L L

4.1 am not always able to afford basic or everyday items for my children such as nappies, a
cot, school uniform or toys.

How relevant is this to you with 0 being not relevant at all and 5 being very relevant?

Not relevant at all Very relevant
| 1 1 ] 1 ]
I 1 1 1 1 1
0 1 2 3 4 5

5. There are times when | worry about providing enough food for my family.

How relevant is this to you with 0 being not relevant at all and 5 being very relevant?

Not relevant at all Very relevant
1 1 1 1 1 |
I 1 1 1 1 1
0 1 2 3 4 5

6. My home is not always a place | and/or my children feel safe.

How relevant is this to you with 0 being not relevant at all and 5 being very relevant?

Not relevant at all Very relevant
| | | l

I I I 1 I 1

0 1 2 3 4 5

7. 1 feel well supported by my family and/or friends.

How relevant is this to you with 0 being not relevant at all and 5 being very relevant?

Not relevant at all Very relevant
| | | l

I I I 1 I 1

0 1 2 3 4 5
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Measure Yourself Concerns and Wellbeing (MYCaW)

First form

Date form first completed:

Please write down one or two concerns or problems which you would most like us to help you
with,

Measure Yourself Concerns and Wellbeing {MYCAW )
Follow up form (self completion version)

Today'sdate ...
Look overleaf at the concerns that you wrote down before (please do not change these).
On this side of the form, circle a number to show how severe each of those concerns or

problems is now:
Concern or problem 1:

0 1 2 3 4 5 6
Not bothering bothers me
me at all greatly
Concern or problem 2:
0 1 2 3 4 5 6
Not bothering bothers me
me at all greatly
Wellbeing:
How would you rate your general feeling of wellbeing now? {How do you feel in yourself?)
0 1 2 3 4 5 6
As good As bad
as it could be as it could be

Other things affecting your health

The treatment that you have received here may not be the only thing affecting your concern or
problem. If there is anything else which you think is impartant, such as changes which you have
made yourself, or other things happening in your life, please write it here.

What has been most important for you?

Reflecting on your time with this Centre, what were the most important aspects for you?
( write overleaf if you need more space)

Thank you for completing this form.

MYCAW. Measure Yourself Concerns and Wellbeing (self completed at follow-up version)
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The NHS London Early Years Pilot - background

e .
Institute of
HealthVisiting
The MHS London Early Years Filot aims to bring together local teams to work collaboratively to meet the health needs of their population at a

hyperlocal kevel. The programme of work has several strands:

A GFP Child Health Hub where paediatricians provide chinical sessions and support an Multi Disciplinary Team(M DT} meeting, which provides
| or Integrated neighbourhood team (INT) level}

puidance on patient care for a kocality (usually at 3 Primary Care Network [P

Improving the connection between Early Years workers, Family Hubs (where they exist) and children's centresin each area

Improving Wohentary Community and Social Enterprise (VC5SE) sector connections across areas.

Each pilot site determined their areas of need for the develoy of integrated app hes to improve for children and families, as
follows:

* Harrow: Lst 1001 days, perinatal and infant mental health, and health literacy— including managing minar illness

* Brent: Respiratory health including smoking, and arly diagnests and support of neurodiversity

* Ealing: Speech, Language and Communication, and emational health in the early years

Community-based training needs assessmentin

To support workforce development and meet these needs, it was agreed thatit was important to understand the current training, identify

supporting care closer to home - the early years gops, and consider how to address them. The iHV jssioned to earry out a short scoping project [The Project] to provide insight inte
the specific workforce training requirements to address the areas of identified need.

Summary Repo 23/01/2025

.
Fstinee ol
[

The Project — training needs assessmen Our approach

B &I Connecting and building
relationships with key

at the inception of

IHY was Whowas involed?  Developrment and Key practitioners Production of 3 th prc‘je["
commissioned Practitioners and distribution of a and multi-agency PowerPaint report . e
to carry out multi-agency training nesds staff invited to with callation of
the training workforee [from assessment survey  attend a one-haur workshops and key themes and
neads each of the workshap in sUTVEY ideas for future
azsessment identified pilat December to training
sites) warking with further explore develapment
children and current and future
families under the training needs
age of 5 years
Movember January
2024 2025
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Survey responses

Range of practitioners and roles

to their

* Ful details of the survey results con be found in Appendix 1

-
Irstiuneof
Hesbhicsting

Analysis process

-
Irstiuneof
Hesbhicsting

Workshops

Workshop one — Weds 11'" Dec (12:30 - 13:30)

Seven attendees

Workshop two — Mon 16 Dec (16:00 - 17:00)

Five attendees

-
Irtineof
Haskhilisting

Theme 1

Learning opportunities

Positive Informal learning opportunities
Current learning opportunities are: include Bopp!

Driven by KPls

Supervision
Dependent on the employing organisation MDT - Team meetings

Access to learning opportunities are varied - dependent on the

professional's role Collaborative events

Focused on statutory and mandatory training Master classes
Ad hoc and no strategic plan across agencies/ localities
Blas towards e-learning

Single profession focus (rather than multi-disciplinary multi-agency]

-
Irtineof
Haskhilisting
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Theme 2a

Facilitators for engaging in learning

Human
interaction,

participatory

-
Instivneof
HY =

Theme 3

Current local training opportunities

Overall, there was a significant amount of training, however this was reported to be
uni-professional and focused on a limited number of specific topics.

For example:

Primary care focused on immediate clinical care = e.g. immunisations, asthma management.

Health visiting— e.g. speech and language, fathers’ needs, oral health.

Midwifery— focused on the Saving Lives Care Bundle, Oliver McGowan training (Learning disabilites and
autism).

CLCH learning academy offered a significant range of training on a wide range of topics — but staff lacked
awareness,

Psychology /psychiatry training focused on core role,
Immunisation training for those staff administering vaccinations.

.

.

.

.

.

.

Lee sunsey siide results in Appendix one far more detaiis of specific training identified reloted to eoch af the Early Years Pilot areas

iHV==

Theme 4

low to high
Perinatal mental health Mixed
1001 critical days Mixed
Infant mental health Mixed
Health literacy, including minor illness Mixed
Respiratory health Lower overall
Smicking More confident
Meurodivergence Mixed
Speech, language, communication and emotional wellbeing  More confidence

iHV

Tstiae ol
Heakb\esting
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Theme 5

Types of training

Themes for desired training identified in the survey and workshops have been
grouped as follows:

@ @ @

Knowledge-based training Skills-based Attitude-based
focused on “health” topics training training

The following slides take into consideration the workshop participant views and
outline a proposed generic curriculum for all early years staff.

.
Irstiuneof
Hesbhicsting

@ skills

Suggested generic training for all staff working in EY pilots

Support and training for:

* Having sensitive conversations with families on risk factors that can impact
child health and wellbeing

* Relationship building — improving engagement

* Asset-based approaches - building on families” strengths, including
personalised goal setting

* Making Every Contact Count (MECC)

.
Instivneof
HY =

Knowledge

Suggested generic training for all staff working in EY pilots

Awareness of:

* Early years development — and the importance of prevention and early
intervention

* Perinatal and infant mental health

* Impact of poverty —loneliness, housing, finance

* Health literacy

.
Irtineof
Haskhilisting

& Attitudes

Suggested generic training for all staff working in EY pilots

Training and education that builds confidence and supports the
following areas:

* Equality and diversity
* Empowering
* Compassion and empathy

* Cultural competency

.
Instivune of
HY =
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Specific learning

This can be built upon with the addition of
specific priority topics as required, for example:

* Perinatal mental health
* Neurodiversity/Child development
* Respiratory health

* Minor illness etc.

Suggestions for future training delivery

Half-day sessions face to face

Hybrid supervised e-learning time, 45 mins on a
number of topics

Adult learning case-based roundtable discussions
/ participatory: 3 topics — topic experts /
facilitators move around the tables (model
successful with GPs especially)

“Munch and learn”- mini teaching sessions which
are face to face, interactive, interprofessional and
supported with refreshments

Time for self-directed learning BUT not all in own
time

Theme 6

Preferred methods of training delivery

¢0 & 1

Small group - it girected Bite-sized Webinar
participatory

iHV

Limitations of the analysis

Small sample of practitioners
Engagement overall low

Themes were generated from across the survey and focus group — however, some
respondents engaged in both {may skew weighting of some themes)

The themes provide initial insights to support understanding of training and learning
developmentin the future — these assumptions need to be tested and regularly
reviewed to address the changing context of child health.

iHV




Discussion and recommendations

Survey results

i

Training and education can be aligned to knowledge, skills and attitudes (KSA) identified
from the needs assessment.

Consider separating generic K54 and maore specific, focused areas depending on the local
circumnstances and roles.

Consider locally HOW training should be delivered according to local preferences/ context
and the varicus methods of supporting staff,

Consider the benefit of GENERIC training for all staff engaged with families in the EY so
there is an established/ consistent level of awareness across the whole Borough.

Fstingect
HeaktiVisting

Patingect
Heskh\sting

Appendix

Survey questions and results

Other

Paediatrician

Practice nurse

GF family link worker

General practitioner

Maternity support staff

Cualified midwife

Health visitor team member
Qualified Health visitor

WCSE worker [community champion,

Early years practitioner {local

Background - Job Rol

[ ]
Institute of
HealthVisiting

Other includes:
= 0-1% Manager
+  Community Nursery Nurse

* Consultant in Public Health

Early Start Worker Ealing
Council

= [Early years practitioner
+  Perinatal

= x3 Speech and Language
Therapist

-
Irtineof
Haskhilisting

06/01/2025
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Background — Work Location & Length of service

w Harrow = Brent wEaling

Training 1001 Days

Memorable training attended in the last three years:

In house

.

.

Breastfeeding training =
Sleep training .
Signs of safety

Child Health Hub MDTs
training via case

studies

ICON

Safeguarding — hite-

sized *
Team Around Family .
training -

0-1% conference
{CHCL, Harrow Early .
Years Conference) .

External

Baby massage — [AIM
Brain Development in
under 25 - Michelle
Fernandez WHO -
"Promaoting
communication in the
Early Years Clinical
Effectiveness Network
Breastfeeding training
Infant 2 school training
BBC Tiny Happy People
Champloen training
Immunisation
Incredible Years - baby

Not specified

Self-directed
learning - MECSH
training

Early language
Implementation
Measure

MECSH

Domestic violence

What training would you like:

.

¥ day or bite-size on early
development & impact of abuse

“Access to HV team signposting
parents e.g- lssues around social
determinants”

Communication and feeding
development

Development and bonding and
attachment

Impact of parental mental health
on infant/ child mental health
Newborn and Infant

Training parents to understand the
importance of interaction with
their children

Everything
Any training relating to Early Years

.
Instivneof
HY =

Knowledge, confidence &
understanding in supporting families

¥

Fairly confident  [SE

Somewhat confident

Slighthy confident -

Mot confident at all

Not part of my role

Knowledge, confidence & understanding
in supporting families

Very confident
Fairly confident

ewhat confident

Slighthy confident

Mot confident at all

Mot part of my role

Knowledge, confidence & understanding - 1** 1001 critical days

Would like training

mYes WMo

Knowledge, confidence & understanding - Perinatal Mental Health

Would like training

o

Mo

.
Fathueeot
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Training - Perinatal Mental Health

Memorable training sessions/programmes attended
relating within the last 3 years

In house

+ It is very useful having
perinatal professionals
as part of MDT PCN
meetings

= Local perinatal training

and regular meeting to

discuss clients

Safeguarding

= Perinatal mental
health training at Away
day

* Domestic viclence

Mot specified

.

Barn to bond

L5CP conference, 12
June 2024 external
Perinatal mental
health

Perinatal team training
Trauma-informed care
Wave

Meonatal ODN

Training - Infant Mental Health

Memorable training attended in the last three years:

In house

* Baby Friendly .
training - whole day

* CAMHS MDT cases
via child health
MDOTs Safeguarding .
in children

External

Not specified

Hanen.org - regular + Born to bond

training through

* %2 Infant mental

webinars and
research updates

Incredible babies

health

+ Otherupdate 7
minutes learning
FGM

What training would you like:

= Y% day or "lunch and learn” with
focus on impact of unhealthy
relationships

%2 Impact of parental mental
health on the child

Perinatal red flags, how to refer to
perinatal service, self-referrals are
now being accepted in Harrow and
Brent to promote awareness on
this

Joint care and more integration
Mew birth visit

Supporting parents in Early Years
Everything

iHV =

What training would you like:

Overall impact on the
developing foetus

Overall it is good to refresh

Overall training on infant
mental health

What resources are available
for young people with mental
health

Everything

Knowledge, confidence & understanding - Infant Mental Health

Very confident

Fairly confident

Somewhat confident

Slightly confident

Mot confident at all

Mot part of my role

Knowledge, confidence &
understanding in supporting families

i
]

Would like training

wes WMo

Knowledge, confidence & understanding - health literacy,
including minor ilinesses

Very confident

Fairly confident

ewhat confident

Slightly confident
Mot confident at all

Mot part of my role

Knowledge, confidence &
understanding in supporting families

e
]
I
L]

Would like training

mes mNo

NM=



Training - health literacy, including minor illnesses

- . What traini Id you like:
Memorable training sessions/programmes attended RS

within the last three years: + ¥ day on colic, constipation,

cough, cold
* x6 Attended no training
(one as new in role)

Not specified + Owerall health literacy training

+ Common physical
disorders in infancy
Public Health

+ Perinatal-maternal/newborn

* Everything

.
Irstiuneof
Heak\isting

Training - Respiratory Health

.. . What training would you like:
Memorable training sessions/programmes attended + Anything

within the last three years: = Asthma nurses toteach Health

Care Assistants and nurses in GP
+ x7 Attended no training In house surgery about inhaler technique
(one as new in role) - ie
* Asthma traini ng Lung development/ community
respiratory infections/ RSV/
Bronchiolitis/ Chronic Lung Disease
and aspiration pneumaonia

* Early year clinics —
case-based learning

Cwerall training on parent
respiratory health

Relating to children

Specific to different age groups

Bite-sized or lunch & learn
Everything

.
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Knowledge, confidence & understanding - Respirato

Knowledge, confidence &

. A - Would like training
understanding in supporting families

Wery confident -
Mot part of my role EYes WNo

Health

Irtineof
Heakh\esting
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