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and 
consists of three core elements: 

 Pharmacy First (clinical pathways)  new element 
 Pharmacy First (urgent repeat medicine supply)  previously commissioned as the 

CPCS. 
 Pharmacy First (NHS referrals for minor illness)  previously commissioned as the 

CPCS. 
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This new service is expected to free up general practice appointments for patients who need 
them most and will facilitate quicker and more convenient access to safe and high-quality 
healthcare, including the supply of appropriate medicines for minor illness and addressing 
health issues before they get worse.  

 
 

The CPCS in its current form will cease from 30th January 2024 and the new Pharmacy First 
service will start on 31st January 2024 encompassing the minor illness and urgent repeat 
medicines supply elements of CPCS and introducing the new clinical pathway consultation 
element.  

  

Community pharmacy teams will be working closely with local general practice colleagues as 
part of the wider primary care team. General practice may refer people directly to a 
community pharmacy for support with minor illness and common conditions. 
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 What measures will be in place to ensure antimicrobials are supplied appropriately? 
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Before beginning to deliver the service, the pharmacy contractor must ensure that 
pharmacists and pharmacy staff providing the service are competent to do so, and are 
familiar with the clinical pathways, clinical protocol, and Patient Group Directions (PGDs). 
This may involve the completion of some training. 

The Pharmacy First self-assessment framework supports pharmacy staff in considering their 
previous learning and experience in responding to minor illnesses in the pharmacy. This 
helps them evidence how they have achieved competence or identify further learning (with 
some suggested resources) that they can complete to support their development. 
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general practice record following a pharmacy consultation.  

 Community Pharmacy IT suppliers will develop the capability to send a summary of the 
consultation to the general practice for the Pharmacy First service. 

 General Practice IT suppliers will develop the capability to receive messages from 
pharmacies for the Pharmacy First service. All messages will appear in the general 

against the patient record. A member of the practice team will need to review and 
accept the message. The structured information will then be ingested into the patient 
record without the need for transcribing or coding. Messages will be available to 
anyone accessing the general practice record including patients themselves. 
 

Patients will also be able to view their general practice health record by logging into their account 
on the NHS website or NHS App.  
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If the pharmacist recommends an over-the-
this will need to be purchased by the patient.    

If the patient receives an urgent repeat medicine supply or an NHS medicine as part of a 
clinical pathways consultation normal prescription charging and exemption rules apply. 

Patients can check their eligibility for free prescriptions here. 

 

  

 

  

Pharmacy contractors providing this service will be paid according to arrangements set out 
within the Drug Tariff. This will include a block payment, a consultation fee, and 
arrangements to cover the reimbursement of any NHS medicines supplied. 
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The fee structure for Pharmacy First will be as follows:  

 An initial fixed payment of £2,000 that can be claimed from December 2023 up 
until service launch.  

 A £15 item of service fee for each Pharmacy First consultation. This includes any 
clinical pathways consultation, (defined as where a patient passes a clinically 
established gateway point in the pathway), and consultations which would 
previously have been delivered under the CPCS advanced service. This fee is 
payable irrespective of whether an antimicrobial is supplied. 

 A monthly fixed payment of £1,000 from February 2024 for pharmacy contractors 
delivering Pharmacy First who reach a minimum number of monthly clinical 
pathway consultations. 

  
 How can contractors register to provide Pharmacy First? 

 

 

 Do contractors who are already delivering the Community Pharmacy Consultation 
Service (CPCS), have to register to provide Pharmacy First? 

 

 What happens to contractors who currently deliver the Community Pharmacy 
Consultation Service (CPCS), but do not wish to register for Pharmacy First? 
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 What surveillance measures are in place for this service? 

 

 How will this service be evaluated?  

 
 

 How can I submit suggested changes or updates to the clinical pathway? 

 

 Can the commissioner suspend pharmacy contractors from providing the service?  

Yes, w

 

 Where does the governance responsibility lie for quality of the Pharmacy First 
Service delivered by community pharmacies?   

NHS England have existing governance processes set up for managing community pharmacy 
clinical services.  We work with our Integrated Care Board (ICB), and regional colleagues 
including contract managers and Regional Senior Pharmacy Integration Leads who already 
oversee the clinical services that NHS England commission. Any learning from ICB and regional 
teams will be actioned upon, and the necessary safeguards put into place nationally to improve 
the service as needed. 

In addition to existing governance processes, NHS England will be monitoring the service 
through the Pharmaceutical Services Oversight Group to monitor services delivered by 
community pharmacy.  This is to ensure rigorous oversight, assurance, and governance of 
clinical services. 

 Will antimicrobials supplied via the Pharmacy First service via Patient Group 
Directions (PGDs) be captured in ePACT2 data?    

Yes, work is underway with the NHS Business Service Authority (NHSBSA) to enable PGD 
supply to be recorded via 

. 



 

NHS Pharmacy First Service Frequently Asked Questions for Healthcare Professionals 

 

Version 1.0 

Copyright © NHS England 2024 16 

 

 Will we see a rise in antimicrobial dispensing?  

Once the service has launched, we are likely to see a potential increase in the number of 
patients receiving appropriate antimicrobial treatment until a stable baseline is established, 
reflecting some unmet need that existed in the system prior to launch. 

The convenience of community pharmacy locations may also result in a shift in health-seeking 
behaviour away from settings including walk-in centres and urgent care centres; this could result 
in an increase in antibiotic supply captured in supply data from community pharmacy. In addition, 
patients who have previously accessed antibiotics from private services (which is currently not 
reported), may transfer to the Pharmacy First service. 

We have designed the service and clinical pathways with antimicrobial resistance (AMR) 
mitigations as a key priority to ensure supply is controlled and antibiotics are only issued when 
clinically appropriate. NHS England will closely monitor the data for any potential impact on AMR, 
with oversight from the AMR Programme Board chaired by the National Medical Director and 
Senior Responsible Officer for AMR, so that any needed further mitigations can be actioned 
quickly. 

  
 How do I contact NHS England to ask questions or provide feedback?  

 

 

 Where do I go for more information on Pharmacy First?  

More information on Pharmacy First can be found on the NHS England website, including the 
service specification, clinical pathways and patient group directions and protocol.  

For more information on fees, allowances, and prices, please see Drug Tariff.  

For more information for contractors, please see Community Pharmacy England website.  

 

 


